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Excerpt from the Project Agreement for the National Mall 
This project agreement (PA) sets out a common vision of how the planning team will complete a comprehensive 
management plan and related products; it includes the team and processes needed to achieve the plan and related 
products. Scope, budget, and schedule are also set forth in this agreement. Every project must balance schedule, 
budget, and scope and quality. A change in any one of these areas affects the others and therefore may require an 
amendment to this agreement.  

Commensurate with the need for this plan is the commitment to providing quality documents. Planning products 
must be accurate, clear, and succinct, ensuring better understanding by the general public and a more effective 
document that can gain approval by management. 
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