GMP Dynamic Sourcebook - Appendix J: Choosing by Advantages and Environmentally Preferred Alternative

J.1  Sample Worksheet for Choosing by Advantages
	ANY NATIONAL PARK — PROJECT NAME

	COMPONENT
	
	
	
	
	FUNCTION
	
	
	

	FACTOR
	
	
	ALTERNATIVES
	
	
	
	
	

	
	Alternative __
	
	Alternative ___
	
	Alternative ___
	
	Alternative ____
	

	PROTECT CULTURAL AND NATURAL RESOURCES
	
	
	
	
	
	
	
	

	FACTOR 1 - Prevent Loss of Resources
	
	
	
	
	
	
	
	

	Attributes
	
	
	
	
	
	
	
	

	Advantages
	Least Preferred Set of Attributes
	
	
	
	
	
	
	

	FACTOR 2 - Maintain and Improve Condition of Resources
	
	
	
	
	
	
	
	

	Attributes
	
	
	
	
	
	
	
	

	Advantages
	
	
	
	
	
	
	
	

	PROVIDE FOR VISITOR ENJOYMENT
	
	
	
	
	
	
	
	

	FACTOR 3 - Provide Visitor Services and Educational and Recreational Opportunities
	
	
	
	
	
	
	
	

	Attributes
	
	
	
	
	
	
	
	

	Advantages
	
	
	
	
	
	
	
	

	FACTOR 4 - Protect Public Health, Safety and Welfare
	
	
	
	
	
	
	
	

	Attributes
	
	
	
	
	
	
	
	

	Advantages
	
	
	
	
	
	
	
	

	IMPROVE EFFICIENCY OF PARK OPERATIONS
	
	
	
	
	
	
	
	

	FACTOR 5 - Improve Opera​tion​al Efficiency and Sustainability
	
	
	
	
	
	
	
	

	Factor 5a - 
	
	
	
	
	
	
	
	

	Attributes
	
	
	
	
	
	
	
	

	Advantages
	
	
	
	
	
	
	
	

	FACTOR 6 - Protect Employee Health, Safety and Welfare
	
	
	
	
	
	
	
	

	Factor 6a - 
	
	
	
	
	
	
	
	

	Attributes
	
	
	
	
	
	
	
	

	Advantages
	
	
	
	
	
	
	
	

	PROVIDE COST-EFFECTIVE, EN​VIRONMENTALLY RESPON​SIBLE, AND OTHERWISE BENE​FICIAL DEVELOPMENT FOR THE NPS
	
	
	
	
	
	
	
	

	FACTOR 7 - Provide Other Ad​van​tages to the National Park System
	
	
	
	
	
	
	
	

	Factor 7a - Compliance Effort
	
	
	
	
	
	
	
	

	Attributes
	
	
	
	
	
	
	
	

	Advantages
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL IMPORTANCE OF ADVANTAGES
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Initial Cost (Net)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Re-design Cost
	
	
	
	
	
	
	
	

	Compliance
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Life Cycle Cost (Net)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL
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