GMP Dynamic Sourcebook Revision 2.2 - Appendix K: Project Completion

K.1  Post–Project Review Form
GMP Post-Project Review Form 
Park _______________________________

Region ___________________________

Name ______________________________ 

Role in plan _______________________

Date _______________________________


If the form is filled out in an interview, name of form preparer _______________________

	1. The goal of a GMP can be described as creating a shared understanding among  NPS managers and the public about the kinds of resource conditions and visitor experiences that will best fulfill the purpose of the park. Successful GMPs set the stage for implementation planning that will achieve the park’s purpose in a cost effective and consistent manner. 
In this context, do you think the GMP was successful?  

Identify the key elements of the project that contributed most to the project’s success (or failure) and why.



	2. What were the most valuable results of the planning project? (rank from 1 to 6, with #1 being the most valuable)  Additional comments are appreciated. 

___Clear delineation of the park purpose and mission.

___Improved public understanding of and support for park purposes and values

___Establishment of management zones and prescriptions for desired conditions

___Agreement on major priorities for maintenance, resource management, and visitor services

___Guidance for facility development

___Provides basis for increased funding and funding requests

___Other results?



	3. Were the park’s expectations before the beginning of this planning process met by the plan?  What results occurred that weren’t expected, or didn’t occur that were expected? 



	4. Do you think the value of the project results was worth the investment of time and money?   

What cost savings measures would you recommend?   

Could the project have been done in less time? If so, what aspects of the project could  be shortened and what do you recommend to shorten them?



	5. Were the basic needs and problems of the park completely identified during the scoping process and development of the project agreement?  If not, what were the most important needs and problems that were not identified and why were they overlooked?



	6. Is the level of detail in the plan:  too low, about right, too high?



	7. What were the major stumbling blocks in this project?  What would you recommend to other projects to avoid these same pitfalls?



	8. What was the makeup of the project team (DSC, park, region, other)?  Was the size of team and the disciplines represented appropriate for this project?  If not, what was missing?



	9. How effective were various public participation methods?  Indicate if they were: not used, not productive at all, moderately productive, very productive.  Additional comments are appreciated. 

Workshops/public meetings/open houses

Surveys

Newsletters/workbooks

Website

Written responses, i.e. letter

Focus groups

Interagency meetings

Other



	10. The GMP sourcebook reports that once people have been involved in park planning, their level of interest in that park continues to be higher than before the GMP effort.  Did you find that to be true for this project?  Please elaborate if you can. 

  

	11. Did the project involve a formal partnership(s)?  

How would you describe the value that they added to the planning project (beyond achieving mandates)? What are some “lessons learned” that would be helpful for future projects? 



	12. What other changes would you recommend to improve the process the next time?


	13. This contracting question is directed to project managers, and can be bypassed by other respondents.

Was any part of the process contracted and were the results worth the cost?

Would you recommend increased use of contractors in other projects?

If so, what parts of the process would you contract?




GMP Post-Project Review Form (Superintendents)
Park _______________________________
Region ____________________________

Superintendent   ________________________Date ______________________________
	1. The overall goal of a GMP can be described as creating a shared understanding among  NPS managers and the public about the kinds of resource conditions and visitor experiences that will best fulfill the purpose of the park. Successful GMPs set the stage for implementation planning that will achieve the park’s purpose in a cost effective and consistent manner. 
In this context, do you think the GMP was successful?  

Identify the key elements of the project that contributed most to the project’s success (or failure) and why.



	2. What were the most valuable results of the planning project? (rank from 1 to 6, with #1 being the most valuable)  Additional comments are appreciated. 

___Clear delineation of the park purpose and mission.

___Improved public understanding of and support for park purposes and values

___Establishment of management zones and prescriptions for desired conditions

___Agreement on major priorities for maintenance, resource management, and visitor services

___Guidance for facility development

___Provides basis for increased funding and funding requests

___Other results?



	3. Were the park’s expectations before the beginning of this planning process met by the plan?  What results occurred that weren’t expected;  or didn’t occur that were expected? 



	4. What changes would you recommend to improve the process the next time?



	5. The GMP sourcebook reports that once people have been involved in park planning, their level of interest in that park continues to be higher than before the GMP effort.  Did you find that to be true for this project?  Please elaborate if you can. 

  

	6. If a formal partnership was involved, what would you suggest as “lessons learned” for partnership parks to carry forward into future planning projects?  




Additional information to be completed only by planning team lead:

	Project start date (NOI)_________________Planning team lead ___________________

Park Superintendent _______________________________ 


Key park participants __________________________________________________________________________

__________________________________________________________________________

Final GMP publication date _________________

Cost of project broken down by fiscal year and by park, region and DSC

FISCAL YEAR

DSC

REGION

PARK

TOTAL




