MEMORANDUM OF AGREEMENT
BETWEEN
THE NATIONAL PARK SERVICE
AND THE
PENNSYLVANIA STATE HISTORIC PRESERVATION OFFICER REGARDING THE DEMOLITION OF STRUCTURES AT THE WRIGHT AND BISHOP SITES WITHIN GETTYSBURG NATIONAL MILITARY PARK, ADAMS COUNTY, PENNSYLVANIA
WHEREAS, the National Park Service (NPS), a bureau of the U.S. Department of the Interior, plans to demolish non-historic structures at the Wright Farm site and historic structures at the Bishop Farm site in Gettysburg National Military Park (GNMP), with funding from the Great American Outdoors Act’s Legacy Restoration Fund (GAOA)(LRF), which is an undertaking under Federal law, requiring compliance with Section 106 of the National Historic Preservation Act as amended (54 U.S.C. § 306108)(NHPA); and
WHEREAS, the NPS has determined that the undertaking will have No Adverse Effect on historic properties at the Wright site but will result in an Adverse Effect to the Gettysburg National Military Park District due to the demolition of the structures at the Bishop site that are contributing elements to the Gettysburg National Military Park District and the Gettysburg Battlefield Historic District; and
WHEREAS, the Gettysburg National Military Park District is listed in the National Register of Historic Places and is a nationally significant district associated with the Battle of Gettysburg and Civil War commemoration; and
WHEREAS, the Gettysburg Battlefield Historic District is also listed in the National Register of Historic Places and incorporates most of the town of Gettysburg and the battlefield area; and 
WHEREAS, the NPS has consulted with the Pennsylvania State Historic Preservation Officer (PA SHPO) pursuant to Section 106 of the NHPA and its implementing regulations (36 CFR Part 800); and
WHEREAS, the NPS has, in accordance with 36 CFR 800.6(a)(1), notified the Advisory Council on Historic Preservation (ACHP) of the adverse effect determination; and
WHEREAS, the NPS has consulted with the following federally recognized Indian Tribes for which Gettysburg National Military Park lands may have religious and cultural significance: Absentee-Shawnee Tribe of Oklahoma, Delaware Nation, Delaware Tribe of Indians, Eastern Shawnee Tribe of Oklahoma, Saint Regis Mohawk Tribe, Seneca-Cayuga Tribe of Oklahoma, Shawnee Tribe; and
WHEREAS, the NPS has invited the Gettysburg Foundation, the American Battlefield Trust, and Historic Gettysburg Adams County to be concurring parties to this agreement and has considered their views in developing this MOA.
NOW, THEREFORE, the NPS and PA SHPO agree that the undertaking shall be implemented in accordance with the following stipulations to mitigate the adverse effects:
STIPULATIONS
The NPS shall ensure that the following measures are carried out:
I. Public Interpretation
a) GIS story map. A story map combines 3D scenes, multimedia, and traditional maps into an interactive narrative. The Park will create a story map, accessed by a website or mobile app, that features the Bishop Farm and other battle-era farms and structures. It will describe, explain, and illustrate how South Cavalry Field has changed over time. It will provide insight into the landscape’s appearance during and involvement in the battle as well as its evolution over time. One of the multimedia components it will use to illustrate that change is an oral history interview with an NPS employee who lived on South Cavalry Field as a child and whose family heritage extends back to pre-Civil War time. 

b) Short video. This video will focus on the architecture and craftsmanship of individual barns across the battlefield. A handful of barns will be explored with an expert in a brief documentary, discovery style video to highlight building techniques, time markers for traditional crafts and tools, structural features, and materials used. Barns of varying ages, both antebellum and post-Civil War, will be included. The architectural stories will be complemented by stories of battle action at each place. 

c) The NPS shall integrate the story map and the video into the park’s digital content (website or mobile app). 

d) Overall content for both products must include photos, maps, oral history interviews, video, and summary text derived from new work completed for this mitigation as well as existing documentation and extensive historical research and archaeology already completed in the course of this project compliance. 

e) A draft of the story map and video will be submitted to PA-SHARE for review and comments by the PA SHPO. The NPS will take into consideration and address any comments from the PA SHPO before finalization of the story map and video. 

II. Archaeological Monitoring and Reporting 

f) During demolition activities at both Wright and Bishop sites, the NPS shall ensure that ground-disturbing activities are monitored by a qualified archaeologist. 

g) A brief report summarizing monitoring results and any discoveries will be submitted to the PA SHPO. 

III. Reporting and Review

h) The NPS shall provide the PA SHPO with a summary report upon completion of all mitigation activities under this MOA. 

i) Any changes in scope, schedule, or execution of the stipulated measures must be approved in writing by the PA SHPO. 

IV. Duration

This MOA shall remain in effect until all stipulations are fulfilled or five (5) years from the date of final signature, whichever comes first. Prior to such time, the parties may extend the duration by written agreement or amend the agreement in accordance with Stipulation VI. 

V. Dispute Resolution
Should any signatory party to this MOA object at any time to any actions proposed or the manner in which the terms of this MOA are implemented, the NPS shall consult with such party to resolve the objection. If the NPS determines that such objection cannot be resolved, the NPS will:
a) Forward all documentation relevant to the dispute, including the NPS’ proposed resolution, to the ACHP. The ACHP shall provide the NPS with its advice on the resolution of the objection within thirty (30) days of receiving adequate documentation. Prior to reaching a final decision on the dispute, the NPS shall prepare a written response that takes into account any timely advice or comments regarding the dispute from the ACHP, signatories, and concurring parties and provide them with a copy of this written response. The NPS will then proceed according to its final decision. 

b) If the ACHP does not provide its advice regarding the dispute within the thirty (30) day time period, the NPS may make a final decision on the dispute and proceed accordingly. Prior to reaching such a final decision, the NPS shall prepare a written response that takes into account any timely comments regarding the dispute from the signatories and concurring parties to the MOA and provide them and the ACHP with a copy of such written response.

VI. Amendments

This MOA may be amended with the written consent of all signatories.

VII. Termination

Any signatory may terminate this MOA by providing thirty (30) days’ written notice to the other parties, provided the parties consult during the notice period to seek an amendment or other resolution. If any signatory to this MOA determines that its terms will not or cannot be carried out, that party shall immediately consult with the other signatories to attempt to develop an amendment per Stipulation VI, above. If within thirty (30) days (or another time period agreed to by all signatories) an amendment cannot be reached, any signatory may terminate the MOA upon written notification to the other signatories. 

Once the MOA is terminated, and prior to work continuing on the undertaking, the NPS must either (a) execute an MOA pursuant to 36 CFR § 800.6 or (b) request, take into account, and respond to the comments of the ACHP under 36 CFR § 800.7. The NPS shall notify the signatories as to the course of action it will pursue.

Execution of this MOA by the NPS and SHPO and implementation of its terms evidence that the NPS has taken into account the effects of this undertaking on historic properties and afforded the ACHP an opportunity to comment. 


NATIONAL PARK SERVICE



By: ____________________________     Date: __________________________ 
Zachary Bolitho, Superintendent
Gettysburg National Military Park

PENNSYLVANIA HISTORIC PRESERVATION OFFICE 



By: ________________________________________	Date: ___________________     	 Andrea MacDonald
Bureau Director and Deputy State Historic Preservation Officer, Pennsylvania Historical and Museum Commission


Reviewed for Form and Legality:

PENNSYLVANIA HISTORICAL AND MUSEUM COMMISSION



By: ________________________________________	Date: ____________________
Tracey Dey Tubbs
Chief Counsel, Pennsylvania Historical and Museum Commission 



PENNSYLVANIA OFFICE OF GENERAL COUNSEL



By: _________________________________________	Date: _____________________


PENNSYLVANIA OFFICE OF ATTORNEY GENERAL 



By: _________________________________________	Date: ______________________ 
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