Alternative Comparison Matrix

FOSU Lighthouse/Historic District Management Plan
(This is a 5-10 year planning document)


	ELEMENT
	ALTERNATIVE A

(CONTINUE PRESENT MANAGEMENT PRACTICES)


	ALTERNATIVE B
	ALTERNATIVE C

	Visitor

Experience/ Interpretation
	· Public open houses 4 times per year.

· Current level of visitor services and recreational opportunities would remain.

· Three waysides/kiosks are on site to interpret the historic district, life saving station, and lighthouse to the public.

· Existing webcam on top of lighthouse.
	· Public open houses 4 times per year.

· Actively use the Webcam on the lighthouse to help with interpretation.

· Walking and biking connectivity to Fort Moultrie and Thompson Park is needed.  By using existing streets and creating a few new trails, a pedestrian interpretive tour could be developed.  Would need to partner with the city to accomplish.
	· Public open houses once a month.

· Walking and biking connectivity to Fort Moultrie and Thompson Park is needed.  By using existing streets and creating a few new trails, a pedestrian interpretive tour could be developed.  Would need to partner with the city to accomplish.

	Lighthouse
	· No access inside the lighthouse due to safety issues with lead based paint and other hazards.
	· Exhibit area on first or third level and public access to fourth level four times per year.

· Paint exterior of lighthouse and other buildings.
	· Exhibit area on first or third level and public access for guided tours to the lantern room (and possibly the catwalk) four times per year.

· Paint exterior of lighthouse and other buildings.

	Boathouse
	· Boathouse open to public approximately four times per year.

· Continue to use space as a park workshop.
	· Boathouse open to public approximately four times per year.

· Continue to use space as a park workshop.
	·  Boathouse open to public approximately once a month.
· Continue to use space as a park workshop.

	LSS/Keepers Quarters
	· Cupola of Quarters open to public approximately four times per year.

· Quarters remains in use as park housing.
	· Cupola of Quarters open to public approximately four times per year.

· Quarters remains in use as park housing.
	· Cupola of Quarters open to public approximately once a month.  Guided access to catwalk.

· Quarters remains in use as park housing.

	Garage
	· Remains as is for park use as a garage.  USGS and Eastern National Bookstore continue to occupy upstairs of garage.
	· Remains as is for park use as a garage.  USGS and Eastern National Bookstore continue to occupy upstairs of garage.
	· Goal to have entire garage be used solely by NPS for garage, office, conference, and training space.

	WWI Bunker
	· Remains closed to the public.
	· Remains closed to the public.
	· Public access to the exterior of the bunker to interpret triangulation.

	Operational Needs/ Partnering
	· Continue working with Volunteers
· Continue working with Fort Sumter\Fort Moultrie Trust
· Additional funding increase needed to support the needed employees.
· Project funding needed for projects, such as painting and hazmat abatement.
	· Work to get the Friends of the Lighthouse group incorporated into a non-profit group.  One specific mission of this group would be to raise money for lighthouse improvement projects.

· Establish partnerships with local groups (town, school, Sullivan’s Island park foundation, library).

· Additional funding increase needed to support the needed employees.

· Project funding needed for projects, such as painting and hazmat abatement.
	· Work to get the Friends of the Lighthouse group incorporated into a non-profit group.  One specific mission of this group would be to raise money for lighthouse improvement projects.

· Establish partnerships with local groups (town, school, Sullivan’s Island park foundation, library).

· Additional funding increase needed to support the needed employees.
· Project funding needed for projects, such as painting and hazmat abatement.
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The differences between Alternatives B and C are in red. 

