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Today's Presentation

i. The Need
ii. Finding Solutions
iii. The Way Forward

Iv. Questions






Visitation Trends

40% Increase over past 10
years

July 5,2013 — 6,000+
Busiest Day on Record

USER
INDICATOR STANDARD CAPACITY

Pinchot Tree 30 4,310

Redwood Crosscut 30 4,780

Valle;: FlooH Trail 18 3,750

Thru

Valley Floor. Trail 18 3,200
Interpretive

Hillside Trail 40 3,620
Encounters

Recommended range

for daily visitation:
3,500 to 4,000




Important Resource Values




Congestion and Safety

Adjacent Rds. Muir Woods Rd. Parking Lots









1896 Gravity Car

1908 Muir Woods NM

1924 No Vehicles in the Groves
1937 Golden Gate Bridge

1955 Existing Parking Lots

1989 Coho salmon listed

2003 Redwood Creek Vision
2004 Transportation Studies
2005 Muir Woods Shuttle

2011 General Management Plan
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Important Realities

o Existing conditions are not sustainable

o Visitation must be managed, especially at peak times
o Ability to add parking near Muir Woods is limited

o A watershed-focused solution is needed near term

o This can only be solved in close partnership



Our Purpose

To better manage Muir Woods visitor
demand and transportation services to
improve visitor experience and reduce

resource impacts.



Two Projects

Reservation and Shuttle System
2014-15 Iymplementation

Transportatidn and Access Site Improvements
2016+ Implementation



System Overview

Reservation Parking

e Website and e Muir Woods Lots e Sausalito Ferry
call center Connection
options :

e Lower Muir e Highway 101/1

e Reserve parking Woods Road Shuttle
and/or shuttle Shoulder
time slot e Panoramic

e Panoramic Highway Loop

e Reservations Highway
offered at rate Shoulder
that matches
available
capacity




Advanced ticketing and arrival mode selection for >80% visitors

We will contract with a private company to distribute reservations through a
call center, website, local outlets and “on site” at various lots and intercepts.

Managing all motorized transportation within availability of infrastructure
capacity — enabling everyone to have a successful visit.

Spreads and reduces intra-week & intra-day peak hour visitation for target
desired experience and to avoid failures

No reduction in overall visitation — accommodates some growth during off-
peak days & months

Enables visitors to be informed, engaged and prepared for a trip to Muir
Woods — and enables us to be ready with what they need (parking spots,
shuttle seats, and room on the trails!)



Reservation System




Reservation System




_ shlessem

Muir Woods
(Park)

365 Days




Parking Management

Shoulder Parking on Panoramic
with flagged shuttle pick-up




Parking Management

e Reservations will provide visitors with arrival time, but no end
time...visitors can enjoy the park at their pace.

 Series of signs on US 101 and Highway 1 will alert visitors to the
need for reservations and where to go based on availability.

e Attendants will
manage parking on-
site and issue on-site
permits when
available

e Access to State Park
trailneads will be
maintained



A further economic study will determine the pricing
schedule considering these important factors:
Financial sustainability of the additional services
Rewards for shuttle ridership
Overall affordability
Access for youth and other underrepresented groups

Initial Feasibility Study Estimate Ranges
(Actual Pricing TBD)

Mode of Arrival Transportation or Total Cost

Parking Services w/Entrance Fee
(Family of 4)

Drive to Muir Woods §7-15 per car $20-30

Park and Ride Shuttle $5-10 per person $10-20




Smoother Visitation

. Potential Visitor Growth

. Visitors Relocated to Other Dates




Peak Congestion Relief

O
O

O O O

% Estimated reduced Muir Woods
vehicle trips during peak hours




Two Projects

Reservation 3dnd Shuttle System
2014-15 Implementation

Transportatidn and Access Site Improvements
2016+ Implemhentation



Site Improvements

Separate project

Arch

Muir Woods Road?

Trail extensions?

Panoramic Hwy lot?

Existing lots?

Plaza & facilities?  Rentace)

Lower Muir Woods/Frank Valley Rd.
— Mt Tam State Park



Range of Alternatives



New Lot on Panoramic Highway?

Replace some parking
removed from lower
Muir Woods Rd

Supports shuttle
Spaces reserved
Lot managed and gated

Specific location under
study







Please Comment

Flipcharts, cards, online by October 4

(Internal work sessions: October-November)

November 20 Workshop

Summary of comments
Update on parking reservation & shuttle system
Range of alternatives for site improvements

Environmental Documents

Winter-Spring 2014






