| NTERI M STRATEG C PLAN FOR PROTECTED SPECI ES
CAPE HATTERAS NATI ONAL SEASHORE
OCRACCKE, NORTH CARCLI NA
PUBLI C MEETI NG
OCTOBER 5, 2005

COURT REPORTER T.K. TRAVIS

CAROLINA COURT REPORTERS, INC.
105 Oakmont Professional Plaza
Greenville, North Carolina 27858
TEL: (252) 355-4700 (800) 849-8448
FAX: (252) 355-4707




[1]
[ 2]
[ 3]
[ 4]
[ 5]
[ 6]
[7]

| NDEX OF EXHI BI TS

| NTERI M PROTECTED SPECI ES MANAGEMENT STRATEGY

PROTECTED SPECI ES Pl PI NG PLOVER

PROTECTED SPECI ES - AMERI CAN OYSTERCATCHER

SEABEACH AMARANTH

PROTECTED SPECI ES

PROTECTED SPECI ES - COLONI AL WATERBI RDS

PROTECTED SPECI ES - SEA TURTLES

CCOLLECTI ON OF SLI DES SHOWN DURI NG PUBLI C MEETI NG

Carolina Court Reporters, Inc.
Greenville, North Carolina




© 00 N oo o A~ w N P

N N N R R R R R R R R R
N B O © O N O O M W N B O

COURT REPORTER S NOTE: Public Meeting began
Wednesday, October 5, 2005, at 7:16 p. m

MR. PATRI CK REED: Good evening. | think I've
met nost of the folks that are here. |I'mPat Reed. [|I'mthe
acting superintendent here at the Quter Banks Goup. And I'm
del i ghted you could conme and spend sone tinme this evening at
this information session. Wat we really want to -- we want
to tell you about the planning that's com ng up,
specifically the planning associated with this Interim
Speci es Managenent Plan that we'll be working on over the
next few nonths and also talk to you about what we're doing
in long range ORV managenent planning too. This session
here, we'll have a little -- nore of a formal presentation
here. W will have a formal presentation in a mnute. W']|
al so be back here at Ocracoke on, let's see, Tuesday, the
11th of October from4:00 to 6:00 p.m over at the Park
Service Maintenance Building. And so -- it will be nore of
an open house. And so, if people that, you know, didn't get
a chance to cone want to stop by, we won't do a forna
presentation, but we'll be there one on one to talk with
people. And we'll also be recording, you know, coments or

t hi ngs that you want us to put down in witing. This is an
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information session. It's not the formal scoping session for
the -- for this InterimPlan here. There will be other
meetings that will be comng up in early Novenber that wll
be the formal scoping under the National Environnmental Policy
Act -- well, for that and for the plan itself. There will be
nmeeti ngs down here on the Quter Banks. | think the cl osest
one here will be in the Buxton area probably. There will be
one up in Currituck. There'll even be one up in the
Washi ngton, D.C. area when we get into the formal scoping
process. But we will get into some other things as far as
the availability of access to -- opportunities to comrent
t hrough the websites and ot her things.

| do want to introduce a few people here,
particularly up at the table here. | think maybe nost of you
may have net al ready Mark Hardgrove al ready, our deputy
superintendent, and Sherri Fields, who is the natural
resource specialist fromour southeast regional office in
Atlanta. Everybody knows Kenny from Ccracoke. Wally Hi bbard
is up on the bal cony back there as our deputy resource
director. W mss you here. And Mary Doll is back at the
table at the back there, too, and other folKks.

Wth that, I'd |ike to go ahead and i ntroduce our
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facilitator for this evening, Jess Comerford. And he's
going to kind of guide us through how we're going to do the
programthis evening.
MR. JESS COMMERFORD: Hi, wel cone everyone and

t hanks for comi ng. Thanks for your interest in the planning
process and being with us this evening. A good portion of ny
prepared remarks are going to be not terribly rel evant
because a lot of it tal ks about the kind of ground rules for
how we' || get through the evening and the tine limts on the
questions and that sort of thing. W have sone flash cards
over here. And we use the yellowto tell everyone that they
have thirty seconds left for their remarks. But that nmade a
| ot nmore sense in Buxton |ast night when we had over 100
people in the roomthan it does here this evening, so let ne
just touch on a few things. Pat already tal ked about -- a
little bit about the process and sonme of the other neetings.

But if I can, let me nmake a distinction between some of the
things that are going on. This is really designated as an
information neeting. And that -- that's really designed to
give you all an opportunity to ask questions about the
pl anni ng process itself and get sone responses fromthe

Nati onal Park Service personnel on what that process is and
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what it's going to |look |ike as they nove forward and to
express any concerns you have about that process or let them
know t hings that you're interested in seeing happen in --
interested in seeing happen through that process to address
any concerns you have about the use of Park resources. That
is distinct fromthe other opportunities that you have to
participate. There are sonme open houses that are occurring
in which Pat al so nentioned. And the open houses are just
that; they're a nmuch nore informal setting. They give you an
opportunity to have kind of a one on one session with the
Park Service staff and get nore detailed answers to technical
guestions that you may have or to give you nore of an
opportunity one on one to talk to them about your
observations and your interests in the process. And that's
al so -- especially conpared to the neeting | ast night where
we had over 100 people, if you're a little less interested in
standing up in front of a |large crowd, the open houses give
you nore of an opportunity to talk to theminformally. There
wi |l be a docunent, what's called an environnental

assessment, under NEPA which is the National Environnental
Policy Act. And the first week of Novenber, there will be

what are call ed scoping neetings for that NEPA docunent. And
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that word scoping really inplies scoping the issues that get
addressed in the environnental assessnent. And again, that's
alittle bit nore of a formal process. But that gives you

al so an opportunity to cone and express any concerns you have
agai n about the process, but what -- what things you would

i ke to make sure are eval uated through the NEPA process
itself. And that will happen in early Novenber.

We do have a reporter here this evening. And again,
as | said, thisis a bit nore formal and so we're trying to
make sure that we capture for the official record any of the
guestions that are asked this evening and any issues that are
rai sed so that the National Park Service has an accurate
record of that at the end of the process. And the question
has been asked el sewhere, the transcripts fromall three
nmeetings will be available to the public. There's a website
that's on the handout that you all got and that website has
nore details on the open houses and the schedul es and
| ocations. But that's also where the transcript from al
three neetings will be posted. |It's going to take about two
weeks to get those transcripts back fromthe reporter. And
it my take us a couple nore days to get that processed and

cleared to post on the NPS website. But sonewhere | woul d
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say in the two to three week tine frane, you can | ook at
that. And that will give you all especially an opportunity
to see what happened up at the other two neetings Monday and
Tuesday ni ghts.

As | said, for the sake of fairness for everyone at
t he other neetings, we had two and four mnute limts to give
everyone a tinme to speak. | think just |ooking at the cards,
we' ve only got a couple of fol ks that have signed up. And so
in the interest of continuity between this neeting and the
others, | would Iike everyone to try to keep their remarks
fairly concise this evening. But | don't see a real need to
be that strict about it just yet. But if you can address any
comments that you have and ask a question and keep that
within the five mnute tinme frane, | would appreciate it. |If
it needs to go a little | onger, we can probably accommodate
that this evening.

| do also want to say that if you have witten
comments or witten material that you want entered into the
official record to becone part of the transcript, we've
al |l oned people an opportunity to do that or if you have other
supporting information or just information that you want to

give to the Park Service to have attached to the record, you
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know, state that when you stand up to ask a question. W'l
get that entered in.

That's all | have. What we'll have now is a short
presentation fromPat. And he'll go through kind of sone
slides that identify what the planning process is that
they' re about to start.

MR. PATRICK REED: We will be | ooking at
specifically the plan for Interi m Managenent of Protected
Species. The neeting purpose is to explain the plans to
develop an Interim Protected Speci es Managenent Strategy, why
we are initiating this process, the purpose of the Interim
Strategy, and how this process relates to long term ORV
managenent and how you can be involved and to listen to you
and what comments and i nputs you would like to share with us.

Wiy is a strategy needed? The 2005 season was
costly, both in ternms of inpacts on sone |ocal businesses,
local interests and to the National Park Service in ternms of
the effort that we put forward to provi de access and at the
sanme time protect species up and down the Quter Banks. W
think we can do better to do -- both protect critical species
and to provide recreational access and to conmunicate to the

publ i c regardi ng our managenent practices. And that's very
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inmportant this evening starting off with these information
sessions that we do get input fromall of the public that
have interests associated with protecting threatened species
and providing access to beaches.

VWhat is an Interim Protected Speci es Managenent
Strategy? It will guide the nmanagenent practices for
protection of species over the next roughly three to four
years until we conplete a formal ORV managenent plan and have
regul ations in place.

VWhat is an Interim Protected Speci es Managenent
Strategy? Protected species is a broad definition to include
both species that are listed as threatened and endangered in
Environnmental -- or under The Endangered Species Act, the
species |isted under the Mgratory Bird Treaty Act, species
of state concerns or state listings. So it's really a broad
definition of the species that we're considering.

What is an Interim Protected Species Managenent
Strategy? It describes managenent practices that will be
used to insure protection of the species, while allow ng for
vi sitor use.

And the benefits of having an Interim Strategy? The

Seashore wil|l have an approved managenent strategy in place
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that first, factors in public input, neets requirenents under
t he Endangered Species Act, The Mgratory Bird Treaty Act and
ot her applicable laws and sets forth plans for how the park
will allow recreational use while protecting species.

Wiy is an Interim Strategy needed? The Seashore is
required to consult with the U S. Fish and WIldlife Services
-- Service on actions that may affect or threaten an
endanger ed species. The Seashore cannot del ay nanagenent
actions until the longer, formal ORV managenent pl anning
process is conpleted in what is anticipated to be 2008.

How does consul tation work? Consul tation with the
US. Fish and WIildlife Service is inportant to ensure actions
taken by the Seashore do not lead to adverse effects. The
NPS wi Il provide a biological assessnment on a proposed
Interim Strategy to the Fish and Wldlife Service. |If the
Fish and Wldlife Service concurs that action is not |ikely
to adversely affect or concludes no jeopardy, the Seashore
will inplenent the strategy in the formof a superintendent's
or der.

What influences the contents of the Interim Strategy
that we're working on now for threatened species? Well, it's

a variety of things. Certainly public input, and that's what
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we're here for this evening and al so what we will be asking
for during scoping -- formal scoping sessions, too, on the
pl an and on the environnental assessnment. It includes a
variety of federal |aws, both laws that |'ve nentioned
already like the federal Endangered Species Act, the
Mgratory Bird Treaty Act and also the federal |aw that

est abl i shed the National Seashore here, the federal |aw that
est abli shed the National Park Service, an all Oganic Act in
1960, and a whol e variety of other regulations that are
applicable to our managenent of this area here. It will also
i nclude the National Park Service's policies in regards to
managi ng speci es and providing recreational and visitor use
opportunities. And science, we will be certainly wanting to
make deci sions based upon the best available science in terns
of how t he species should be managed. And practical

know edge, practical know edge of people who live in the
conmuni ties who use the area here. Qur own staff and others
t hat have significant experience living in and on the
Seashore area here or working specifically in sonme of these
areas of either recreational access or the sciences or

envi ronment al sciences associated with managi ng speci es.

How wi || the NPS devel op the Interi m Managenent
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Strategy? We'll conduct initial informational and |istening
sessions which is where we'll -- what we're doing this
evening; utilize the NEPA process to anal yze the range of
alternatives, the National Environnental Policy Act; devel op
bi ol ogi cal assessnent on the proposed strategy; and then
finalize the strategy for inplenmentation by the spring of
2006 before the next bird nesting and breedi ng season starts.
How does the Interim Strategy and the ORV managenent
plan relate? The InterimStrategy in which we're
specifically involved in right nowin this particular process
here is a seven nonth process. It focuses on protected
speci es managenent and will be considered during the ORV plan
devel opnment, but it may be changed based on information
di scussed during the devel opnment of the plan. The ORV plan
and regulation is a three year process. And we are starting
in terns of a portion of that process; | will explain nore
fully in a mnute. W'Il consider all aspects of ORV use on
the Seashore, not just its relationship to protected species
managenent and may be devel oped via a negotiated rul e making
wi th an advisory comnmttee to devel op the regul ation al ong
with public involvenment. And you may have seen that there

have been sone steps. There is a third party consultant that
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has been interview ng people in the conmunities, also have
been interviewi ng interested stakehol ders. There's been a
request for people to fill positions on the possible -- or
possi bl e positions on a federal advisory commttee. And we
wi |l be expecting to get an assessnent report fromthis group
here within the next nonth and be able to eval uate whet her
that's the process that we would like to use in terns of
nmovi ng towards meki ng regul ati ons and rul e maki ng.

What is the Interim Strategy Devel opnment Schedul e?
Well, certainly we're in that Cctober 3 through the 5th tine
frame here with the informati on neetings. Early Novenber
the public scoping neetings that | nentioned earlier. And
there will be one, like |I say, in the Buxton area. Early
Decenber, the National Park Service will submt a biologica
assessnent to the Fish and Wldlife Service. And this wll
be an assessnment that we do based upon this interimstrategy
that's drafted. Decenber to early January, there will be a
public conment period on the environnental assessnent. And
the plan itself is kind of running parallel with the
envi ronment al assessnment together. But there will be a
separate thirty day coment period on the environnental

assessnent on this plan, proposed plan. By m d-February, the
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Fish and Wldlife Service, we believe, will have back with --
to us their biological opinion with their recomendations to
the Park Service. And we will then in March of this next
year in 2006 inplenment the interimstrategy as | said in the
formof a superintendent's order, changes to our Park
conpendi um and ot her things that will be necessary to
initiate that.

How can you participate in this process? WlIl, share
your ideas and your input too in ternms of, you know,
expressing your concerns and interests, but also ideas that
you have in terns of ways of what we're doing now, how we
could do things better both in terns of providing access and
al so do things in better in ternms of protected species on the
Seashore that we're responsible for protecting. You can
participate in the NEPA scoping sessions. Like | say, that's
the -- that is really the formal comment opportunity, not
this evening per se, but that's the -- that's a very
inmportant activity to participate in if you're interested in
t hi s whol e planning process in early Novenber; |earn about
the species at risk. And there is information, sone of which
we' ve nmade avail able here this evening, but also we have a

website that you have the address in sone of your handout
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material too, that -- there are several links, too, that wll
provi de additional information both on the species at risk,
al so upon federal laws and rul es and managenent policies and
other information that citizens will need to nmake, you know,
i nformed conmments and be involved in this process.

Pl ease keep in mnd we're in the initial stages of
| aunching into the devel opnment of a strategy, so we don't
have any specifics this evening to share with you at this
time. We will have nore information for you to respond to
during the public scoping in a few weeks. There will be
informati on com ng out in advance in those public scoping
nmeeti ngs, nore on neeting purpose, objectives and ot her
t hi ngs through the planni ng process.

Longer term ORV managenment will be handled via a
regul ati on devel opnent process and environnmental i npact
statement. Qpportunity for input into that process wll be
announced in the comng nonths. Environnental inpact
statenment is nuch nore involved than the environnenta
assessnment. It will be nmuch a deeper analysis of the inpacts
of -- both in terms on the species, on the | ocal econony, al
the factors that may be inpacted with the decisions that are

made associated with the ORV managenent plan. |[|f you put
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your thoughts in witing, it will ensure that we have a copy
of those comments and for our consideration and also for the
formal record. And so we would encourage you as this process
goes forward to either through the conputer or through
handwitten comrent sheets and other things that will be
handed out at public neetings and the formal scoping process
to also put in witing your thoughts and conments so that we
will be sure that they are all considered inthis -- in -- as
we devel op alternatives and come up with the Interim Strategy
Pl an and eventual ly the ORV managenent pl an.

I"d like to thank you again for your time and your
attention and for comng this evening. And I'mgoing to turn
this back over to Jess and you all have an opportunity to ask
some questions or give us sonme input. Thank you.

MR. JESS COMMERFORD: Thanks. W'Ill go ahead
and get started here. As | said we do -- we have sone
obligation to keep this consistent fromone night to the
next. The time limts last night were two mnutes. W did
four up at Hatteras, the cromd was a little smaller. And so
if you can, let's shoot for a five mnute limt this evening.

| do want to nake a couple of points about that as well. W

have not allowed for foll owup questions in the other
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nmeetings. Again, so that we don't get dragged out into one
person dom nating the discussion, and so take five m nutes
and make a comrent if you have one and then ask your question
and then we'll get you a response to that this evening, but
we won't be doing followup on that. And we've got just --
we' ve got one person that's definitely signed up and one
maybe. But at the end of that if anyone who has not asked a
guestion and wants to do that, 1'll go ahead and open it up
and do that. And | will say for the last two nights what

we' ve done after that is concluded the formal part of the
neeting and we'll do that this evening, and then if you all
have sone nore informal questions with the staff while
everyone is here, we can do that once we're -- once we've

concluded the formal part of the nmeeting. And so with that,

Il wll call in Phyllis Wall. Yes.
M5. PHYLLIS WALL: 1'd like to thank you for
planning this InterimStrategy. | -- so we thought we'd just

be plugging along until you finalized your new rules in 2008
or whenever that was. | have three questions. One, it seens
extrenmely inportant during this tine that you have a director
or Park Service superintendent. |'ve net the acting

director. Do you have any idea when you may be hiring a
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per manent superintendent? That's one question. The second
guestion has to do with just wal king on the beach in which
like to do. Last year, there was no convenient parking to
get to the COcracoke area where you can walk. And | noticed
this year, I'mhappy to see that right now there's still an
open area to wal k on by the pony end of the beach. And I'm
very grateful for that. But the |ast question |I have, and

t hese junp around, but | renmenber reading this sumer about
your escort service that you were doing escorting people

t hr oughout the beach area so they wouldn't run into anything
that they shouldn't run into, | guess. And | can inagine
that was quite expensive. And | was wondering where you
woul d get the noney for that, what agent -- what area woul d
be the noney taken away fromto pay for that? And that's --
those are ny questions.

MR, JESS COMVERFORD: Thanks.

MR. PATRICK REED: 1'Il start off w th nunber
one, the selection of our permanent superintendent for The
Quter Banks Group. |'ve been here for about two and a half
nmont hs and as you know, there was an acting superintendent
before ne, Phil Frances, that was here for about three

nmonths. The position closed as far as the internal
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announcenent for a new permanent superintendent here on the
16th of August. And a certificate has been prepared for
consideration for the regional director and they are having
-- and that has been reviewed or is being reviewd now

Nanes will -- at this will be worked, and | expect a
selection to be made in the very near future. | don't have a
date that | can give you specifically, but | think that we
will see a selection here very shortly. And a selection -- |
know that there's a great -- a high priority on this in both
our -- not only the Park here, but our regional office and
our regional director and also the director of the National
Park Service. And it's inportant to get someone here who
will be here for a long period of time and provide

consi stency to the managenent of the Park here and be able to
work effectively with the comunities and be able to -- you
know, be able to guide the Park here in terns of long term
managenent issues and things that need to be addressed, not
only in ORV managenent and speci es managenent, but in a
nunber of -- a nunber of other activities, too. And we --
and | think, too, this park is probably going to be invol ved
in a general managenent planning process within the next few

years, too, to start over and just kind of master planning
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process for the Park Service. And so hopefully a new
superintendent comng in wll have an opportunity to | ead and
gui de the Park through this general managenent pl anning
process in which occurs about roughly every fifteen or twenty
years, or at least that's the intent of the Park Service.

And one was done here for the Park is '86 --

UNI DENTI FI ED PERSON:  Four.

MR. PATRICK REED: '84, and so this park is due
for another general managenent plan, too, which will address
even nore fully parking and even sonme of the other issues
that may not be specifically addressed in species managenent
or ORV managenent .

The parking for the wal king opportunities and | just
kind of touched on that, the species managenent plan won't be
specifically addressing that. The ORV managenent plan, |'m
not sure if it will touch onit or not. |If it's brought up
as an issue of concern associated with beach access either by
foot or other things could well be addressed in the |arger
ORV managenent plan and certainly would be addressed in a --
the new -- a new general managenent plan when that's prepared
for the Park.

Escort services, expenses in and associated with --
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well, of all -- some of the activities that occurred this
| ast sunmer in here, a good portion of the funding for this
sumer's operation, $250,000.00, canme from special |aw
enf orcenment funding, special event funding that canme out of
t he Washington office. As far as how we can better and nore
intelligently manage the activities next year, that's why we
need a consistent plan in place for the Park and the area
here. And we can nove forward and hopefully -- instead of
bringing people in fromacross the southeast region at a
greater expense and having nore overtinme and other costs, if
we base fund these operations and find funding sources for
them now, we can hire in anticipation of the nunber of people
that we'll have, either in -- you know, we can use through
either volunteers or SCA's or tenporary staff that we can --
that we feel we can manage these events next year in the
managenent activities at a nmuch nore reasonabl e cost than was
incurred this year. And we'll fund it either through our
Park operations here, through fee funds or other sources. W
will look at several different funding sources that we can do
it.

MR. JESS COMVERFORD: Nancy Sebrell.

M5. NANCY SEBRELL: Not a definite.
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MR JESS COWERFORD: Maybe?

M5. NANCY SEBRELL: Well, | waited to hear how
it was going first. | -- 1 just want to know if the Park
Service is actually working for us and it sounds |ike they
are. There are tines when we all feel like a ot of our
access privileges are being taken away. And of course, being
a tackl e shop owner, we feel or are hearing this everyday. |
have been on the turtle volunteer program and so | believe
in the protection of these species. And | want to work with
the people. And then all of sudden, our access to the south
poi nt was cl osed several years ago. And | even vol unteered
to sit on the eggs, which | know you can't do, but to nake an
i npact because it was so critical. Everybody wanted to get
to the south point. But | know there's a process that we
have to go through and there is things that we all have to
equal out, you know, with nature. And so it was very hard,
you know, to explain to all of our custoners why they
couldn't get down to the point. | think one of nmy concerns
is down at south point nowis with the new noon and ful
nmoon, you know, com ng that people get around to the point to
actually fish or to the inlet to fish and that's very

inmportant. It seens |ike this huge w de area right now where
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there's no birds nesting going on at all. And |I know we have
the -- what are the stakes --

UNI DENTI FI ED PERSON: Carsonite.

M5. NANCY SEBRELL: Yeah, that we w sh very nuch
could be nmoved in just enough to |l et people get by. And of
course, then right now !l think it's in the south -- or the
dune line that's -- that's cloudy today because of the new
noon which is major again, in which we always fight against.

But if there was sonme way that corridor could just -- is
that a certain definite thing that has to be right there or
who sets the rules as to where it can be and can it be noved?

s there any roomfor that? | think our -- well, our
custoners -- a lot of our people especially when the birds
aren't there, you know, or the turtles are not here, why that
couldn't be open just a little nore. |Is that tinme up? And
in -- another thing is the volunteers, you know, who can
volunteer? Wo are the people that can volunteer that you
woul d accept to help do all of this, because |I know there are
a lot of people that would volunteer to do it. | know at one
poi nt, even on South Point Road where a few holes were at, we
said, "Well, shoot, we'll take sonme sand or dirt down

ourselves.”" And we were told, "Don't touch anything on the
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Park Service." But, you know, we would -- any of us would be
willing to do whatever we could do to help to -- to, you
know, help that process. And then there is always going to
be people that | eave trash and hol es, you know, where they
take down sand dunes that we would |love to get ourselves, you
know, they can't do that. But we could we have signs, you
know, that would help. Could there be information -- | nean
if we passed out signs and stuff, can we -- is there

sonmet hing that could be printed, the do's and don'ts on the
beach, you know, that would hel p, you know, and not hide al

t hese problens that we have. | have a website that we woul d

certainly print, the things of do's and don'ts and the speed

[imt. | think the speed Iimt is wonderful. | think that's
a great thing that's been inplenented that is -- we have a
new -- | don't know who he is, but right now, | know on our

website there's a new guy out there that's --

UNI DENTI FI ED PERSON: Tinme limt. Your conments
are nice, but (inaudible)

M5. NANCY SEBRELL: But anyway, he's doing a

great job in stopping people that are speeding and that's

great -- and doing wong. | guess ny question is are you
guys with us? | nean, are we all together as one, you know,
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and that we want to see both nature and people on the beach
or do you just not want to see people on the beach at all?
That's nmy question and that was ny maybe.

MR. JESS COVWMERFORD: Very good, thanks.

MR. PATRI CK REED: Ckay, too, in ternms of the --
| think 1"'mgoing to start and work backwards here as far as
-- too, as far as the -- what we are looking for. And we're
| ooki ng to achi eve a reasonabl e bal ance here between both
access and recreational use and al so preservation of the
protected species. W have |l egal obligations and for very
under st andabl e reasons to protect these species that are
protected by federal law or state law. W' re | ooking for
ways that we can bal ance our responsibilities to do that
along with providing the amount of access that we can -- you
know, that we can reasonably provide, too. This is a
Nat i onal Seashore. People do conme here to recreate, you
know, a variety of different ways. And they have other types
of experiences, too. Eventually, we will be | ooking at even
nore of these visitors' experiences and that nosaic
experi ence where the people want to have an opportunity for
t he quiet wal k on the beach w thout vehicles present or those

fol ks who want to access with. O also, like | say, the need
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to have areas where the species can cone in and breed in
nests and reproduce and strengthen thensel ves and mgrate
south and north as they nove back through their natural life
cycle. And so we are looking for a balance. Wth the input
of the public and all of the stakeholders that are interested
in this, hopefully we can achieve that balance. [|'m
confident we can.

Brochure-wi se, too -- and I'mglad you nenti oned
educational programm ng type things, too. W do have a
vacancy now to fill a new chief of interpreters position for
t he Seashore here, too. And one of the conponents we wll be
specifically looking at as far as the qualifications of that
i ndividual will be not only traditionally doing educational
interpretive progranms, which are always going to be a part of
what we do in terns of nature wal ks and hi kes and fishing
with the ranger and other types of related type progranm ng,
but al so soneone who will be good and strong in terns of
provi di ng education to the communities and the
constituencies, of civic engagenent in terns of making nore
information avail able, both in ternms of do's and don'ts as
far as good stewardship on the beaches. But also to provide

nore information regarding what the needs are of the species
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too, in ternms of know ng what -- you know, having a better
informed public, too, in terns of the decision-nmaking
process. But we are going to want to get out and do very
active and increased anmpbunts of educational programmng with
t he constituencies both here locally, regionally and even
nationally to be able to provide better information.

As far as the volunteer program we desperately need
volunteers. | know this area here, the whole Quter Banks is
bl essed with a | ot of people who |ove the area here and who
want to volunteer in a variety of different ways. W may not
have been as receptive or had the organi zational, | guess,
skills within us to be able to accept all of the volunteers
and to be able to constructively use themas we would |ike
to. As a matter of fact, over dinner this evening, we were
t al ki ng about volunteer progranms. And we do have a Vol unteer
in the Park programor VIP program And we're going to be
seeing a lot nore of that up and down the seashore, but
particularly here in the Ccracoke area here, too. But it is
i mportant that we have our volunteers registered through this
program both in ternms of sonme liability protection for them
in case they get hurt out there, but also so that what work

is being done is being done under the direction of our staff,
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so that -- because we do have a lot of legal obligations in
terms of about what projects are approved, whether there has
been environnmental conpliance done associated with other
projects. And so we cannot have people as far people going
out and doing projects on their owmm. It has to be done under
the direction of our staff through this Volunteer in the
Parks program But | think particularly -- because | know
over here in Ccracoke, | know Kenny is very interested in
expandi ng that vol unteer program here.

V5. PHYLLIS WALL: (i naudi bl e)

MR. PATRICK REED: Rules for quarters and ot her
things in ternms of -- the Park has been operating through a
series -- a couple of superintendent's orders in particular,
superintendent's order seven and superintendent's order ten
and adoption of parts of the draft 1978, ORV managenent pl an,
didn't go through the whol e process, the planning process,
even back in the '70s. And one of the things we will be
| ooking at there and it does tal k about quarter w dths and
some of the other criteria for posting and marking. We'll be
| ooki ng at that here over the next couple of nonths, too, in
terms of whether they're -- you know, it can be -- you know,

there are opportunities and we can anmend that or meke ot her
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changes, too. But we need to revisit it and see if it's
effective and if it's providing consistent direction. |It's
sonmet hing we are using now -- between now al so and the
finalizing of this |arger ORV nmanagenent plan that's targeted
for 2008. But we will revisit those things here over the
next couple or three nonths and if it's appropriate to nake
any adjustnments, we will be recommendi ng and maki ng t hose
adjustnents after we provide information to the public.

M5. PHYLLIS WALL: So in fact it will be --

MR PATRI CK REED: Excuse ne.

M5. PHYLLIS WALL: WII it be after three nonths
that sonmething will be done or could any decisions be nmade
before then?

MR. PATRICK REED: Well, in the essence of tine
-- you're tal king about the posting and whether there would
be changes or any adjustnents.

M5. PHYLLIS WALL: Right.

MR. PATRICK REED: And we -- that -- there are
gui delines that are already in place that we | ook for and
plus we also | ook for recommendati ons from both our ranger
staff in terns of the ORV quarter nmanagenents in there and

potentially the white posts, but also directions from our
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resource managenent staff and they make recommendati ons
regardi ng posting of the resource protection areas in zones
and ot her things, too, which has generally either been brown
carsonite posts or posts with signs on themwth educati onal
information regarding the nesting birds. And so those
requests do cone in for opening areas or closing areas and
they're signed off and approved, but it's through a process
where professional staff makes recomendations to Park
managenent .

M5. PHYLLIS WALL: | guess ny question is
t hrough of all that being done, can it be done in any tinely
fashion for the fall fishing? Can that -- any decision be
made?

MR. KENNY BALLANCE: W can basically | ook at
that probably until -- it's that we -- | would probably get
wi th John Altman who is our biotech. And the main issue
regarding the south point matter is the fact that we are
under a grant of how far we had to come up with, you know,
fromthose high water markings. And so | posted according to
where we were directed to cone in. Now in sight of that as
you all saw this summer was the bird protected area in there.

So there was like -- it may have been a ot of better this
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year conpared to | ast year because |ast year they felt |ike,
you know, we had just put the signs up right along the
quarter and didn't give thema breezeway. This year, that
was totally different in which I think everybody was happy
with that. And so to get to your point on that, | think
probably what woul d need to take place for that is that we
woul d get the recomrendation and | would neet with John
Altman. And we would go out and | ook at that area because we
definitely want to protect any area that there is, you know,
birds that would be comng in for the winter breeding. And
if John feels that there is no birds in that area, then we
could probably ook at that. And | can understand what

you' re tal king about because when you go around the skip
there, because the tide cones up so far, it's hard for the
people to get down in that area. And that is sonething that
has been concerned upon. And | think it's sonmething that we
can work with and we will definitely keep you posted on what
is being done. You know, the main thing that -- is that you
have -- we have the carsonite sign up for that purpose, not
for the birds nesting in that particular area, but we can

| ook at that and see what kind of birds is feeding on or is

in that area.
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M5. PHYLLIS WALL: And | guess the critical tine
is actually now --

MR. KENNY BALLANCE: Yeabh.

M5. PHYLLIS WALL: -- in Cctober and Novenber.
And then after that, even if it had to be noved back again,
that's fine.

MR. KENNY BALLANCE: Well, that's one of the
things that we will definitely | ook at.

MS. PHYLLIS WALL: Yeah.

MR. KENNY BALLANCE: And if it's so that it's
not going to affect any kind of winter nesting or anything
li ke that --

M5. PHYLLIS WALL: Right.

MR. KENNY BALLANCE: -- and then maybe we coul d
possi bly nove that in some. And if --

M5. PHYLLIS WALL: Like -- go ahead.

MR. KENNY BALLANCE: -- if for sone reason, that
is the biotech is here and we're really glad that we've got
the biotech here all year round that we can work with on the
habitat and | ook at, you know, that on a day -- because we're
out there daily.

M5. PHYLLIS WALL: Right.
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MR. KENNY BALLANCE: And so it's sonething that
we can definitely work with

M5. PHYLLI'S WALL: That would be -- that would
be awesone if that could happen just for at least -- you
know, at |east a nmonth or two. |It's kind of critical now

MR. MARK HARDGROVE: If there's no birds in that
area and we've not yet put back our closures since the
hurricane, but I think we'll be working on that real soon.
Kenny has got the authority to nove those quarters as he
needs to try to maintain that 150 foot width in accordance
with the guidelines in that '78 plan. And so you can go out,
|'d say, tonorrow and take a |look at it.

M5. PHYLLIS WALL: And | think that would keep a
| ot of people fromit.

MR. JESS COVWERFORD: |Is there anyone el se who
woul d i ke to ask a question. Right here, and if you would
state your nane so we can catch that here, please.

M5. ELEANOR DAY: M nane is El eanor Day. And
|'ve been com ng here since 1965 and wal ki ng the beaches as
far as Ccracoke (inaudible). | amvery confident in what the
Park Service is doing wwth the resource managenent, the

wildlife. And | have watched the birds, so many of them have
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conme back in all these years. And so | really feel good
about what you're saying there. M concern is partly ny own
safety on the beach because sections that I'mused to wal ki ng
on are now open to vehicular traffic. And I'mreally -- when
the wind is blowing and the surf is pounding, unless you're
facing in the right direction, you can really be surprised by
a vehicle com ng up behind you as | was the other day. And |
know, you know, to be careful and | certainly will be nore
careful, but that's a concern of mne. And | guess what |
want to get down is you're going to have this ORV nanagenent
plan and I know that it wll be based on concern for the
environmental factors. What other factors do you base it on?
And | understand fromyour input, that it's going to be a
consideration for fishernmen. But what are the factors that
determ nes where vehicles will be allowed to drive on our
beaches?

MR. PATRICK REED: Well, the Interimplan, that
-- this seven nonth related plan, it is nore specific to
strategy for protection of threatened species. And it wll
be directed nore predom nately towards that. Although, the
i ssues as we go into scoping, the public will help formthe

i ssues that are considered in the plan. And so that's why |
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encourage you to continue to participate in regards to that.
And even specific -- specifically -- especially where you're
tal ki ng about regarding ORV quarters and accesses, too. As
we do this longer three year ORV nmanagenent plan and rule
maki ng, that will be very specifically a place to look at in
terms of what types of accesses and where and how that can be
done and still protect the species, and al so what types of
experiences people want to have on the beach in terns of
whet her there should be sone areas that don't have either
seasonal access because of the high use periods and
pedestrian access or whether there should be areas set aside
for, say, a nore passive experience just to be able to go out
and wal k the beach w thout having concerns associated with
intermngling with vehicle traffic. But those things need to
be brought up and I certainly encourage you to bring those up
in the scoping process as we go on through the planning here.
M5. ELEANOR DAY: One other factor that bothers
me a little because |I've seen violations what you say is safe
driving practice. | drive on the beach -- | nmean drive to
the south point and back. It's too far to wal k out there.
But how do you enforce the speed |limt on the beach or any

ot her regul ation that the pedestrian has the right of way?
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How is that enforced when I'm-- you know, it's ne and the
vehi cl e?

MR. PATRI CK REED: Yeah, enforcenment is always
an issue. And it's an enforcenent issue as far as whether
we're talking safety related, the speed limts and ot her
t hi ngs or keeping people from-- out of, say, protected
speci es quarters and protection zones and quarters, too. You
know, we don't have the staff that we would |ike to have in
terms of enforcenment and protection, in which we continue to
request the funding and other needs to do that, too. W also
rely a lot on the citizens to nake reports to us, too, in
terms of activities they observe on the beach. And it's
hel pful and -- you know, particularly the nunber of people
that have cell phones and other things now W get calls
comng in regarding either erratic driving or behavior on the
beach or sonebody being in a closed zone or other things.

That hel ps us and adds additional eyes and ears out in the
park. And we appreciate that very nuch. But there's al ways
going to be that enforcenent elenent of trying to keep people
to conmply. And, you know, with the resources we have, we'll
have rangers out there. And if we identify violations, then

t he rangers can take some sort of |aw enforcenent action
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agai nst the individuals, a warning or a citation or sone --
what ever woul d be appropriate in that circunstance.

M5. ELEANOR DAY: But if | were wal king on the
beach, | reckon I would -- in which, of course, | never
t hought of taking nmy cell phone to the beach. | could report
sonmeone who's driving in an area that they shouldn't be
usi ng.

MR. JESS COWERFORD: | want to nove on if we
can. | want to keep them consistent with the other neetings
about the followup. And that was an issue at the other two.

And so I'"'mgoing to force Pat aside on this. As | said,
when we finish the formal presentation, if you want to
approach fol ks, we're happy to do that. |Is there anyone el se
that would like to ask a question for the record? Yes, sir,
and state your nane if you would, please?

MR JAMES DAY: |'mJanes Day. |'mthe husband
of ny wife here. But just to put a face on this, when you
tal k about these protected species and you have the turtle
and skinmmrer and plover in your pictures, but are there nore?

Is -- does this go beyond this or is that it? 1'mjust
wonder i ng.

MR. PATRI CK REED: Those were j ust
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representati ve exanples. There's a |ot of other species that
are protected by a variety of either federal or state |aws
that are threatened, but those are just exanples of sone that
are fairly comon here in the area.

MR. JESS COVMERFORD: Anyone else? Wth that, |
guess we'll go ahead and wrap up. W' Il make just a couple
of final comments. Pat really hit onthis and | -- we --
there is really a distinction between the InterimPlan and
t he NEPA docunent that will go with that and ORV plan and the
NEPA docunent that will go wth the overall ORV plan. And
the overall -- the ORV plan is, of course, nuch broader in
scope. And sone of the issues that are addressed in that,
especi ally through the NEPA process, do include visitor use
and visitor safety and those sorts of things. And so those
are the kinds of issues that will get addressed in that
docunent. And certainly through that scopi ng process, you
can rai se those issues and those concerns and any input on
observations especially in the different units and that sort
of thing, the kinds of things that you' ve encountered, that
wi |l be hel pful through that to assist in the analysis. Like
| said at the conclusions of these other neetings, we' ve done

this on behalf of Park Service for different kinds of
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projects and different parks. And | assure you that
participation in the planning process does inpact the outcone
and | encourage you to stay involved. | know that between

t hese neetings and the open houses and the scopi ng neetings,
you can kind of get neeting to death, but | do encourage you
to stay involved in that process and participate. The input,
| know, is sought and valued by the NPS. And they're happy

to have everyone engaged in the process. And so with that,

we' || go ahead and conclude this evening. And as | said,
we'll be around for alittle while, so if you have sone ot her
nore specific questions, we'll be happy to hang out for a

m nute. Thank you.

(The proceedi ngs concluded at 8:06 P.M)
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