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their own pages to Bay Area history. The historic ships, the
Golden Gate Bridge traffic, the pastoral scene at Olema Valley, the
military presence, the wilderness of Point Reyes, and the city's old

recreational settings begin to illustrate the abundance of
contemporary and historic lifestyles that are the essence of the Bay
Area. Interpretation will provide an opportunity for visitors to

understand the significance of these resources.

Interpretive facilities, which are described in the "Development"
section of this plan, will accommodate the variety of needs and
interest levels of visitors. Such facilities, however, will be kept to
a minimum, and most interpretation will be accomplished using
publications, films, park libraries, information centers, and
structured activities.

Environmental Awareness

Programs are not provided only for enjoyment, but as opportunities
to learn as well. An urban conservation ethic will be stressed,
using the parks as a laboratory for learning how to enrich and
perpetuate urban living--on an individual and collective scale.
Interpretive programs will help translate environmental problems
occurring within the park and the community to visitors. This will
create an awareness of these problems and encourage a
self-commitment to help in their alleviation both at the park and
through day-to-day activities in the community.

These programs will also encourage discovery of recreational skills
that involve interaction with the natural environment and foster
activities  that participants can enjoy independently and
inexpensively throughout their lives.

The National Park Service will initiate these programs but strive to
give community organizations and individuals the capabilities to
proceed with them independently. Examples of potential subjects
for programs include transit, cultural and natural resource
management, environmental education, and energy conservation.
Camping programs, visits to the proposed children's farm,
community gardening, water safety classes, living history programs,
alternative energy demonstrations, bicycle adventures, and sailing
are typical of programs that will foster environmental awareness.

A Sense of Ownership and Responsibility

Interpretation and other visitor programs will strive to build a
feeling of cooperation between the parks and their neighbors. Park
visitors who recognize their public ownership will feel more welcome
and responsible for the parks' well-being. Park managers will be
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Fort Mason's developed waterfront space--now a stark, lifeless
industrial scene--will retain its rather grand scale but will become a
more pleasant place through the judicious introduction of trees and
other landscaping. Specific design of these elements will consider
the ability of the space to accommodate outdoor events and
performances. Continued access for fishermen and people simply
strolling the waterfront will be assured. As a convenience to the
many people who will enjoy waterfront programs and activities at
Fort Mason food service facilities will be provided.

The waterfront's former wartime role has begun to be spotlighted in
a visually impressive manner. The Jeremiah O'Brien, a remarkably
well-preserved World War |l Liberty ship of the type that formerly
docked at Fort Mason (the last of its kind) has been rescued from
the scrapper's torch and is now permanently moored at Pier 3.
Volunteer efforts to totally renovate the vessel and equip it with
interpretive exhibits are well underway and should result in a
highly appealing historic feature of the waterfront.

Limited parking for Fort Mason visitors will be provided in the pier
area and at the southwest corner of the fort. In conjunction with
optimum transit access, these facilities should adequately serve
average parking demand. Parking for special events will continue
to be satisfied in cooperation with the army through shuttle service
and remote parking areas in the Presidio.

The pleasant historic plantings within the military residential areas
along the eastern side of Fort Mason provide a starting point for
the greening of the rest of the site. Many old building foundations
and unnecessary roadways have been removed from the west side to
make way for landscaping, but known prehistoric cultural materials
beneath have been preserved. Elements of the new "upper fort"
will include large lawn areas suited for sports and other activities,
paved areas with benches and wind shelters for socializing, picnic
facilities for both groups and individuals, a garden designed for
community  participation, a small children's play area, a
through-path for walkers, joggers, and cyclists, and a modest park
information center and park police headquarters.

The old post hospital building (later the port of embarkation

headquarters) will continue to serve as National Park Service
administrative offices. Across the historic parade ground (to be
restored) the old Civil War barracks has become a hostel. In the

future, this type of overnight facility might also be offered in the
nearby historic residences overlooking Aquatic Park. Because these
and other structures on the east side are still under the
jurisdiction of the army, park uses for them will not be
contemplated beyond this brief discussion until it has been
determined that the army has no further use for them. When any
of these structures do become available, they will be specifically
analyzed for potential historical interpretation and adaptation into
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various community program facilities. The senior activity center
now located in Aquatic Park will be one of the uses considered for
this location. When buildings are available, relocation will take
place over a long-term transition period.

On one hand, people have continually requested that the open space
within Fort Mason be maximized; on the other hand, Fort Mason
contains numerous historic buildings which need preservation.
While the structures in the southeast corner of Fort Mason have
been nominated to the National Register of Historic Places, they are
visually the least attractive and probably are the most difficult to
adapt for public uses. If park uses cannot be found for these
buildings which justify the cost of their maintenance and the loss of
the open space they occupy, selected structures may be removed as
permitted by NPS management policies.

The National Park Service central maintenance facility, serving
warehousing as well as fabrication and repair functions, is
presently located in pier 1 at Fort Mason. The Park Service has
long recognized that this is an inappropriate use for a location with
such a high potential for public use; however, there are simply no
suitable alternative sites under National Park Service jurisdiction
offering either the physical space or isolation to accommodate this
potentially obtrusive operation. In spite of decentralization efforts,
the facility will continue to be comparatively large. The ideal
solution to this dilemma would be for the National Park Service to
negotiate with the army for a site or facility with minimal visibility
and minimal potential for public use within the Presidio of San
Francisco. A second, but less desirable, location might be found in
Fort Baker. (See "Management Facilities" section.)

Crissy Field

The flat barren expanses of Crissy Field will be transformed
through a subtle blend of natural and manicured landscaping into a
setting that will greatly enhance its recreational potential and
remarkable views of the Golden Gate.

The primary components of this semicivilized shoreline will be a
sandy beach and broad expanses of lawn. These grassy areas will
be designed in various configurations to accommodate active
recreation, programs, special events, picnicking, and even
sunbathing when the weather allows. Tables and charcoal grills for
family picnicking will be located on and adjacent to these green
spaces. Walkways, boardwalks, and seating areas will create
pleasant spaces for strolling, viewing the bay, and socializing.

Most of the area will remain level, but some dune-like earth berms

planted with natural-appearing ground covers will be created to
increase the natural appearance and to help provide wind protection
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and visual screening. Trees will be carefully introduced into the
scene to also act as windbreaks without blocking desirable views.
In recognition of the historical wvalue of the old airfield, new
landscaping will avoid significantly changing the present openness
of the area. In response to known needs for safe water play
opportunities, detailed design studies will also consider the creation
of a lagoon, possibly connected with the bay.

Because there are no historic structures suitable for adaptation for
indoor space within the Crissy Field 45-acre permit area, most
existing structures will be removed. (Many nearby historical
buildings relating to Crissy Field remain under the jurisdiction of
the army and will be appropriately preserved.) The nearby
historic Fort Point lifesaving station could possibly accommodate a
small information station and public restrooms. Discussions will be
initiated with the Coast Guard to determine the possibility of a
space-sharing arrangement. If this is not feasible, those services
and also minor food service and recreation equipment rental will be
contained in a new structure.

Beach erosion is a continuing pr‘oblemﬂat Crissy Field. In the past
the army has controlled it by placing concrete and asphalt rubble
along the shore. However, this solution will be aesthetically
unacceptable as the area becomes more parklike, and future design
work for Crissy Field will include engineering studies to determine
the best methods of stabilizing a natural-appearing beach in this
location.

Army plans for further development of commissary and
administrative facilities adjacent to this area should be carefully
coordinated with recreation use patterns and plans, with a
particular concern for access points and parking.

Cliff House

.Despite the deteriorated condition of both the land and facilities in
this area, everything that has made it one of the world's most
pepular coastal overlooks for more than 100 years is 'still here--the
sea lions, the wave-swept expanses of Ocean Beach, and views
across the Golden Gate to the wild and rugged Mar'ln coastline.
The intent here will be to rejuvenate the unsightly development and
green up the landscape--and to recapture the splrlt of another era
when San Franciscans flocked here to frolic in the water,
promenade along the beach, or enjoy elegant dining made special by
the sights and sounds of the Pacific.

If necessary further study determines that the present Cliff House,
built in 1909, still possesses sufficient structural soundness and
historical integrity (the building has been altered significantly), the
exterior facade will be restored to its former appearance. The
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and cyclists and strengthening the visual connection between the
beach and Golden Gate Park.

Sutro Heights Park will retain its quiet neighborhood orientation.
The plantings and statuary of Adolph Sutro's garden will be
partially restored, and modest exhibits will explain who he was.
Improved overlooks with comfortable benches will help visitors to
better enjoy the views. A restroom will be provided.

Future design efforts will focus on rectifying the unsafe,
congested, and unsightly conditions created by existing parking
and circulation arrangements. Possible improvements might include
remote bus parking with a drop-off area in front of the CIiff
House, and a safe on-grade pedestrian crossing between the CIiff
House and Sutro Heights Park.

Fort Baker

This secluded bowl-shaped valley and quiet-water cove nestled at
the foot of the Golden Gate Bridge could become one of the most
attractive recreation spots in the Bay Area. Although predominant
U.S. Army jurisdiction over this area is expected to continue into
the foreseeable future, many improvements in public accessibility
and usability could happen relatively soon.

The 6-acre waterfront area now occupied by deteriorated nonhistoric
frame buildings and protected by a wood and rubble seawall will be
cleared and graded to make way for a sandy beach backed by grass
and trees. (Prior to seawall removal a study will be conducted to
determine potential beach erosion problems in this location, although
it appears that the original shoreline configuration will be restored,
and the cove will continue to be protected by two breakwaters.)
Backed by a village of historic buildings grouped around a 10-acre
parade field, and fronted by 10 acres of quiet bay waters, this
spot should become an instant success with picnickers, swimmers,
fishermen, sunbathers, and boaters.

If and when it is no longer utilized by the military, the Presidio
Yacht Club building will be converted to a day center serving this
exciting new activity area. The structure would be modified to
contain a food service facility with indoor and outdoor eating space,
areas for socializing and playing games, comfort stations, and a
place for rental of equipment such as fishing tackle, bicycles, and
volleyballs and nets. The yacht club finger piers would be made
available to all boaters for one-night berthing. On the opposite
side of the cove, the existing boat-launching ramp will be repaired
and resurfaced, and the nearby historic pier will be improved with
new railings, benches, comfort stations, and fish-cleaning stations.
Ferry boat passengers bound for Marin Headlands destinations could
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