PUBLIC COMMENT

If you wish to comment on this environmental assessment, you may post comments online at:
http://parkplanning.nps.gov/romo

Or you can mail or hand deliver comments to Superintendent, Rocky Mountain National Park,
1000 U.S. Highway 36, Estes Park, CO 80517. This environmental assessment will be available for
public review for a minimum of 30 days.

Before including your address, phone number, e-mail address, or other personal identifying
information in your comment, you should be aware that your entire comment—including your
personal identifying information—may be made publicly available at any time. Although you can
ask us in your comment to withhold your personal identifying information from public review, we
cannot guarantee that we will be able to do so. Comments will not be accepted by fax, by e-mail, or
in any other way than those specified above. Bulk comments in any format (hard copy or
electronic) submitted on behalf of others will not be accepted.
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CHAPTER 1 PURPOSE AND NEED

1.1 Introduction

Rocky Mountain National Park is considering options for improving the Fall River Entrance
Station Area, one of two major entrance stations on the east side of the park (the project). The
entrance station is located on U.S. Highway 34, just inside the park boundary. The current station
was constructed in the 1960s as part of the National Park Service (NPS) Mission 66 Program
enhancements and is within the Fall River Entrance Historic District, which is listed in the National
Register of Historic Places (NRHP). The main access road, Fall River Road (U.S. Highway 34),
contributes to the historic district and is individually listed in the NRHP.

Originally designed for seasonal (summer only) operation nearly 60 years ago, the once adequate
facilities at the Fall River Entrance Station no longer meet the safety or operational needs of the
park. Due to increasing visitation and traffic congestion at the entrance and related impacts on
visitors and neighboring businesses, staff and visitor safety issues, as well as other operational
concerns, the park is considering potential alternatives for improving this entrance and updating
systems and facilities for better operations, improved safety, and more convenient access for

visitors.

B . FRE 1960 Mission 66

Fall River Entrance Station Area in 1960.
Source: NPS, 1960.

Fall River Entrance Station Area, Present Day.
Source: SWCA, 2017.

The range of alternatives evaluated in this environmental assessment includes a no-action
alternative and three action alternatives. The action alternatives include keeping the entrance
station at its current location, rehabilitating and adding on to the existing office buildings and
replacing one entry kiosk with a new entry kiosk that meets federal accessibility standards; adding a
fast pass lane, keeping the entrance in the current location and replacing all buildings (entry kiosks
and office building) with newly constructed buildings; or moving the entrance approximately 160
feet (ft) to the west on the Fall River Road (U.S. Highway 34) with new buildings constructed in

that location.

Figure 1 shows the project location in the Rocky Mountain National Park vicinity. Figure 2 depicts
a closer view of the location of alternatives, and Figure 3 details the existing conditions in the area.
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1.2 Need for the Action

The project is needed to address operational issues
related to the current Fall River Entrance Station Area
configuration and buildings that were constructed in
the 1960s, during a time when the number of visitors
was nearly one-third of what it is today. Improvements
are needed at the Fall River Entrance Station Area to
reduce traffic congestion, improve visitor access and
convenience, and provide a safe and efficient work
space for park employees. The current entrance
facilities (entry kiosks, office building, lane
configurations, and other existing features) are almost
60 years old and no longer meet the safety or
operational needs of the park. In 1960, the park had
1,532,500 annual visitors. By 2017, annual visitation had
nearly tripled, to 4,437,215. The increasing levels of
overall park visitation, along with increased use of the
Fall River Entrance Station Area over time, have
resulted in long lines of vehicles waiting to enter the
park. On occasion during the peak summer period, the
entrance line extends over a mile east from the entry
kiosks, stretching outside the park boundary. More
frequently during the summer and fall seasons, the
entrance back-up is around 0.25-mile-long, resulting in
wait times of approximately 20-30 minutes.

It is anticipated that park visitation and corresponding
use of the Fall River Entrance Station Area will continue
to increase in the coming years given the population
growth occurring on the Colorado Front Range. The
entrance facilities need to be improved to better serve

Accessibility refers to the design of products,
devices, services, or environments for people
with disabilities. The NPS is required to
comply with the federal Architectural Barriers
Act (ABA) accessibility standards for facility
and site designs, as well as federal standards
for Outdoor Developed Areas and Proposed
Guidelines for Pedestrian Facilities in the
Public Right-of-Way. In addition to these
federal requirements, NPS Management
Policies (2006) and three NPS Director’s
Orders (DOs) address accessibility within the
NPS system:

1 DO 2 — Park Planning, Chapter 2 of
Management Policies, Park System
Planning, and Planner’s Source Book

T DO 16A — Reasonable Accommodation
for Applicants and Employees with
Disabilities

1 DO 42 — Accessibility for Visitors with
Disabilities in NPS Programs and Services

NPS facility improvement projects also must
comply with the International Building Code,
which includes provisions related to
accessibility. The NPS also strongly
encourages Universal Design best practices,
which call for sites and facilities to be
designed for everyone’s needs.

the additional visitors. In addition, modern ventilation systems inside the entry kiosks and traffic
calming devices outside the entry kiosks need to be installed to improve the health and safety of
staff working in those locations. Building and mechanical systems need updates to meet modern
code requirements and federal accessibility standards (see sidebar for discussion of accessibility

standards).

1.2.1 Key Project Objectives

There are several key objectives for this project including:

1 Improve the visitor experience and visitor access to the park by enhancing the convenience

and flow of entry.

1 Enhance visitor and employee safety by more clearly delineating pedestrian access areas
and providing better separation and protection of entry kiosks from traffic lanes, reducing

the potential for collisions.
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1 Expedite pass-holding visitors and staff entry at the Fall River Entrance Station Area
through the addition of the fast pass lane, which would also be used for emergency vehicle
access.

! Improve employee working conditions with updated ventilation systems, work stations,
and facilities that meet federal accessibility standards and provide accessible parking and
facilities for employees with disabilities.

1 Improve the efficiency, reliability, and sustainability of park operations with updated
equipment and systems (Internet, communications, etc.) that support entrance station
facilities.

1 Improve fee collection operations including secure transaction handling, incorporating
best available technology and ensuring that fee collections are effectively and efficiently
conducted per Director’s Order 22 Recreation Fees and NPS Management Policies (2006).

T Protect cultural and natural resources including those associated with the historic district
to which the entrance station contributes, through design and construction that meet the
Secretary of the Interior’s Standards for the Treatment of Historic Properties.

1.3 Issues and Impact Topics Retained for Further Analysis

Issues were identified during internal and external scoping. Issues are problems, concerns, and
opportunities regarding the proposed action and the alternatives being considered. The issues are
organized by “impact topics,” which are headings that represent the impacted resources associated
with the issues that are analyzed in detail. As a general rule, issues were retained for consideration
and discussed in detail if:

1 the impacts associated with the issue are central to the proposal or of critical importance;

7 adetailed analysis of impacts related to the issue is necessary to make a reasoned choice
between alternatives;

7 the impacts associated with the issue are a big point of contention among the public or
other agencies; or

{1 there are potentially significant impacts on resources associated with the issue.

If none of the considerations above apply to an issue or impact topic, it was dismissed from detailed
analysis. The issues and corresponding impact topics retained for analysis in this environmental
assessment are presented in Table 1.
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TABLE 1. ISSUES AND IMPACT TOPICS RETAINED FOR FURTHER ANALYSIS

Issues Impact Topics Related to the

Issues

The project (under all alternatives) is located within the NRHP-listed | Historic Structures
Fall River Entrance Historic District, and the main access road, Fall
River Road (U.S. Highway 34), contributes to the historic district
and is individually listed in the NRHP. A detailed analysis of impacts
related to the issue is necessary to make a reasoned choice
between alternatives, therefore this topic is carried forward for
detailed analysis.

Facilities are almost 60 years old and do not meet federal Human Health and Safety
accessibility standards. The entry kiosks do not have modern
ventilations systems with a positive air flow. Exhaust from idling
vehicles is not prevented from entering the entry kiosks. Building
and mechanical systems do not meet modern code requirements.
Safety concerns exist from snow and ice buildup. The impacts
associated with the issue are central to the proposal, therefore this
topic is carried forward for detailed analysis.

Increasing levels of overall park visitation, along with increased use | Visitor Use and Experience
of the Fall River Entrance over time, have resulted in long lines of
vehicles waiting to enter the park. On occasion during the peak
summer period, the entrance line extends over a mile east from
the entry kiosks, stretching outside the park boundary. More
frequently during the summer and fall seasons, the entrance back-
up is around 0.25-mile-long, resulting in wait times of
approximately 20-30 minutes. The impacts associated with the
issue are central to the proposal, therefore this topic is carried
forward for detailed analysis.

1.4 Impact Topics Dismissed from Further Analysis

Table 2 provides a brief explanation for those impact topics that were dismissed from further
analysis.

TABLE 2. IMPACT TOPICS DISMISSED FROM FURTHER ANALYSIS

Topic Reason Dismissed
Special Status Plant Special status plant species include species considered vulnerable or imperiled in
Species Colorado by the Colorado National Heritage Program. A biologist conducted a

biological survey of flora and fauna from October 5-6, 2017 in the project area.
The survey included a search for one special status plant species with a
potential to occur within the project area: monkey flower (Mimulus
gemmiparus).

Monkey flower is a species of concern due to its rare occurrence in the park.
The Colorado Natural Heritage Program gives it a ranking of S1G1 which
indicates it is also critically imperiled at both the state and global level. It is
known to occur at elevations ranging from approximately 8,400 to 11,000 ft
above sea level, which puts the project area near the lower range of this
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Topic

Reason Dismissed

species. The nearest known occurrences to the Fall River Entrance Station Area
are in Endovalley where there are a few occurrences along the Fall River in
sandy alluvium. It is unlikely that monkey flower would occur in the developed
site where reconstruction of the new Fall River Entrance Station Area is to
occur.

No individuals or populations of this special status plant were observed, and
habitat is limited or not present in the project area due to the disturbed nature
of the existing park entrance. Surveys would be conducted for this species
again prior to construction and any individuals found would be marked for
avoidance or relocated.

Federally Listed
Threatened and
Endangered Species
— Plants

Three federally listed plant species have the potential to occur in Larimer
County: Colorado butterfly plant (Gaura neomexicana ssp. coloradensis), Ute
ladies’-tresses orchid (Spiranthes diluvialis), and western prairie fringed orchid
(Platanthera praeclara). These species are not found in the area that would be
disturbed under any of the action alternatives. The project is outside the habitat
range of the Colorado butterfly plant, and Ute ladies’-tresses. Additionally, the
project would result in no water depletions in the Fall River, which is a tributary
of the South Platte River, and therefore would not impact the western prairie
fringed orchid.

Archeological
Resources

Surveys for archeological resources were conducted in and around the project
area in 1999 (Brunswig 2000) and 2003 (Hanson 2003). According to
archeological site files maintained by the Colorado Office of Archaeology and
Historic Preservation and by Rocky Mountain National Park, two sites are
located within the project area, 5LR651 and 5LR4492. A field visit conducted
on December 13, 2017, to re-locate the sites identified 5LR4492 outside of the
project area. The Gate House Site, 5LR651, is a historical trash scatter that is
recommended not eligible for the NRHP. Although 5LR651 is located within the
boundary of the Fall River Entrance Historic District and the overall project area,
it is outside the anticipated area of disturbance and would not be impacted
under any of the alternatives.

Previously unidentified archeological resources may be impacted by ground-
disturbing activities. There is potential for buried resources to be present
because the area was heavily used historically. An archeological monitor would
be on-site during ground-disturbing activities. If previously unidentified
archeological resources are encountered, work would stop, and the cultural
resource specialist would be contacted.

General Vegetation

There are three acres of general vegetation in the area that could potentially be
disturbed within the project area. The majority of the area consists of mixed
conifer forests, which are dominated by ponderosa pine (Pinus ponderosa),
Douglas-fir (Pseudotsuga menziesii), and subalpine fir (Abies lasiocarpa) with
stands of quaking aspen (Populus tremuloides) present in some areas. The
understory is mostly made up of grasses including smooth brome (Bromus
inermisy and western wheatgrass (Pascopyrum smithii) and some shrubs such as
Rocky Mountain juniper (Juniperus scopulorum). Boulders and rocky soil are
present in some areas, but no cliffs or talus slopes were observed. No old
growth forests were documented within the project area.

Because this vegetation is common throughout the park and because much of
vegetation has already been disturbed, this topic is dismissed from further
analysis.
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Topic

Wildlife — Migratory
Bird Species

Reason Dismissed

Noise disturbance from construction activities would cause some birds to
reduce their use of habitat during construction and might cause nest
abandonment if nests are in close proximity to construction activities. Noise
from heavy equipment could invoke a startle response or cause short-term
modifications of behaviors. The increased energy expended when fleeing is
especially detrimental to birds during sensitive times of year, such as breeding,
and if experienced repeatedly could ultimately decrease individual fitness. The
distance at which the disturbance effect would abate is dependent on the
tolerance levels of a species and individuals within a species. However, similar
habitat is readily available outside of the project area and most species would
be expected to return to the area following construction activities.

Based on the results of the U.S. Fish and Wildlife Service (USFWS) Information
for Planning and Consultation query, the following USFWS-designated Birds of
Conservation Concern have the potential to nest in the project area, based on
habitat requirements: bald eagle (Haliaeetus leucocephalus), burrowing owl
(Athene cunicularia), Lewis' woodpecker (Melanerpes lewis), mountain plover
(Charadrius montanus), olive-sided flycatcher (Contopus cooperi), pinyon jay
(Gymnorhinus cyanocephalus), Virginia's warbler (Leiothlypis virginiae), and
willow flycatcher (Empidonax trailli). Bald eagle and burrowing owl nests have
not been documented in the project vicinity and are unlikely to be present
during construction. Lewis' woodpecker, mountain plover, olive-sided
flycatcher, pinyon jay, Virginia's warbler, and willow flycatcher all have
potential to nest in trees or shrubs that may be cleared as part of the project.

Mitigation measures described in Section 2.7.3 would reduce potential impacts
on migratory bird species.

There would be no measurable impacts on migratory bird populations from this
project. The project is located in an area that has been previously disturbed by
roads, buildings, and parking areas. Humans and vehicles are regularly present
in the area, which increases the amount of noise that could be experienced by
migratory birds. There are large areas of undisturbed habitat adjacent to the
project area that provide areas for birds to relocate to during construction.

Federally Listed
Threatened and
Endangered Species
—Wildlife

An official federal species list (consultation code 06E23000-2017-SLI-0053) was
obtained from the USFWS Information for Planning and Conservation website
on August 14, 2017. The list identified nine threatened, endangered, or
proposed threatened species with the potential to occur within and no critical
habitat within the proposed project area: Canada lynx (Lynx canadensis),
Preble’s meadow jumping mouse (Zapus hudsonius preblel), Mexican spotted
owl! (Strix occidentalis lucida), North American wolverine (Gulo gulo luscus),
least tern (Sternula antillarum), piping plover (Charadrius melodus), whooping
crane (Grus americana), pallid sturgeon (Scaphirhynchus albus), and greenback
cutthroat trout (Oncorhynchus clarkii stomias).

No downstream depletions would occur in the Fall River, which is a tributary of
the South Platte River, and therefore the least term, piping plover, whooping
crane, and pallid sturgeon would not be impacted. The area was surveyed in
2012 and no greenback cutthroat trout occur in the project area or
downstream. The project is located outside of a lynx analysis unit, below 9,500
ft, and above 7,800 ft above sea level, and therefore would not impact the
Canada lynx or wolverine respectively. Preble’s meadow jumping mouse
requires undisturbed grassland with riparian component that does not occur in
the area.
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Topic

Reason Dismissed

This project may affect but is not likely to adversely affect the Mexican spotted
owl (see Appendix A). The project area and adjacent forest are located within
an area mapped as potentially suitable Mexican spotted owl habitat. Surveys for
Mexican spotted owl were conducted in the park, including the project area, in
2007 and 2008. No Mexican spotted owl were detected in this area or in any of
the potentially suitable habitat surveyed in the park. Noise impacts from the
project would temporarily remove habitat from nesting and roosting in the year
of construction. Foraging might also be impacted during the construction
timeframe, but this is considered less likely since Mexican spotted owl primarily
forage at night when work would not be occurring. Approximately 43 acres of
habitat would be temporarily disturbed by noise during construction at the
project location and construction staging areas (shown in Figure 7). This
represent 0.24% of the 17,952 acres of potentially suitable habitat identified in
the park, leaving the majority of habitat available and suitable should Mexican
spotted owl migrate into the park.

Wetlands and Water
Quality

Bighorn Creek, a perennial tributary of the Fall River, runs through the project
area, crossing Fall River Road (U.S. Highway 34) in a metal culvert near the park
entrance. The bankfull width of Bighorn Creek ranges from 3 to 10 ft in the
area adjacent to the project.

A survey was completed in fall 2017. Two palustrine emergent wetlands
associated with Bighorn Creek were delineated north of Fall River Road (U.S.
Highway 34). Wetland 1 is approximately 225 square feet (sq ft) and located
530 ft northwest of the existing park entrance. Wetland 2 is approximately 185
sq ft and located 175 ft northwest of the existing park entrance. Both wetlands
are located outside of the construction limits for any project alternatives and
would not be impacted by construction or operation.

Bighorn Creek is also considered a riverine wetland under NPS Procedural
Manual 77-1. The Bighorn Creek culvert that extends 137 ft under Fall River
Road (U.S. Highway 34) in the entrance area is in poor condition. Sections of
the corrugated metal pipe are rusting, and the wing walls are failing.

Anticipated short-term impacts on the water quality from project activities
would be reduced through the use of best management practices that include
conducting work during drier months, the use of silt fencing to minimize
sediment disturbance, and limiting the amount of time that heavy equipment is
in the stream. There would be no long-term impacts. A dewatering and
sediment control plan would be in place to ensure no long-term impacts on the
creek. No fish exist within Bighorn Creek and therefore no impacts to fish
would occur.

Consultation with NPS Water Resources Division staff during development of
the environmental assessment confirmed that the proposed culvert replacement
for Bighorn Creek qualifies as an “Excepted Action” under Section 4.2.1.7 of
NPS Procedural Manual 77-1: Wetland Protection (Maintenance, repair or
renovation of currently serviceable facilities or structures). Requirements for
preparation of a Wetland Statement of Findings and for wetland compensation
are therefore waived.

Floodplains

Consultation with NPS Water Resources Division staff during a site assessment
in the development of the environmental assessment confirmed that, while the
proposed culvert replacement for Bighorn Creek is within the regulatory
floodplain of the creek, there is little likelihood that there would be any
associated risk to human safety, capital investment, or increased impacts on
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PURPOSE AND NEED

Topic

Reason Dismissed

natural and beneficial floodplain values. Therefore, a Floodplain Statement of
Findings is not required. This conclusion was based on site characteristics
including hydrology, history of flooding, channel and floodplain morphology,
and local topography. Following NPS Procedural Manual 77-2: Floodplain
Management, the regulatory floodplain for this proposed action is the 1%
annual chance floodplain, also referred to as the Base Floodplain or the 100-
year flood.

Cultural Ethnographic
Resources, Sacred
Sites, and Indian Trust
Resources

Based on consultation with American Indian tribes traditionally associated with
the park and according to previous studies, no ethnographic resources or
sacred sites have been identified in the project area. No American Indian trust
resources are in the park. Therefore, these topics were dismissed.

Natural Soundscapes

The project site is in a developed area with a busy roadway and entrance
station. Typical sounds here include human-caused sounds like vehicle engines,
radios, horns, and voices, and natural sounds like wind, rain, and bird calls.
Sound levels have not been measured at the site. However, ordinary sound
levels after construction would not be expected to change from those that
currently exist in the entrance area. It is estimated the project construction
period would occur during a single year from approximately April to November.
Noise from construction-related activities such as truck traffic and equipment
operation would be expected to temporarily elevate sound levels and add new
sounds to the environment, but this would be temporary. However, conditions
such as weather or other unforeseen circumstances may extend the
construction into a second year. Construction likely would start early in the year
and be completed by the fall before winter weather conditions. Because
acoustic conditions after construction are not expected to change and because
noise from construction is temporary and would be part of an environment
already dominated by human-caused sounds, this topic is dismissed from
further assessment.

Lightscapes

While new lighting would be installed under the action alternatives, the lighting
would follow NPS fully sustainable lighting principles. Lighting would be used
only where and when needed; it would be shielded and directed downward;
and it would use lamps with no more than 3000K color temperature and
minimum brightness necessary for the area tasks. With these mitigation
measures, lighting impacts are expected to be similar to or improved from
current conditions.

Environmental Justice
and Socioeconomic
Minority and Low
Income Populations

Estes Park, located near the Fall River Entrance Station Area, is a community
that includes minority and low-income populations. However, environmental
justice was dismissed as an impact topic because no actions in the alternatives
would have disproportionately high health or environmental impacts on these
populations or communities.
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CHAPTER 2 ALTERNATIVES

The four alternatives, a no-action alternative and three action alternatives, analyzed in this
environmental assessment are described in detail in this chapter. Elements that are common to all
alternatives, as well as alternatives and elements that have been considered and dismissed, are also
described.

2.1

Elements Common to All Action Alternatives

The following elements and actions would be common under all action alternatives analyzed in this
environmental assessment:

T

Construction of any of the action alternatives would be expected to occur during a single
year from approximately April to November. However, conditions, such as weather or
other unforeseen circumstances may extend construction into a second year. Construction
likely would start early in the year and be completed by the fall, before winter weather
conditions.

Integration of traffic calming devices in the entrance vicinity, which may include bollards
and low walls around planting areas in advance of the entry kiosks, as well as recessed
pavement markers, speed humps/tables, and/or other treatments.

Positive flow ventilation system in the entry kiosks to reduce exposure to vehicle emissions
for staff.

Rehabilitated historic CCC pull-off area to allow for five visitor parking spaces.

Ten standard parking spaces would be provided for employees, including one accessible
space.

Development of an interpretive wayside at Sheep Lakes overlook, which would depict the
developmental history of the Fall River Entrance Station Area and include historic
photographs of the entrance station.

Four entrance lanes, with one being an automated fast pass lane. The fast pass gate would
be used to expedite entrance into the park for visitors and park employees who are working
by allowing pass holders to “swipe” their pass to allow for entry. The separate fast pass lane
would also be used by emergency vehicles coming into the park and allow for the
emergency vehicles to have priority. In addition, the fast pass lane would be used by park
employees, which would limit the amount of staff time spent waiting in line to enter the
park to perform their duties, resulting in increased productivity.

Addition of accessible pedestrian paths between the office building and entry kiosks and
connecting to a designated accessible parking space for employees in compliance with the
Architectural Barriers Act (ABA).

Entrance and exit lanes would be slightly reconfigured by widening, restriping and
straightening, all within the project imprint, for improved traffic flow.

Snow melt system would be incorporated between the kiosks.
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ALTERNATIVES

{1 Preservation of as many character-defining trees as possible and planting of new trees
(ponderosa pines). See Section 3.2.1.1.3 for a description of character-defining trees.

1 The use of native plant materials for landscaping and revegetation where needed.

7 Design to meet NPS sustainability standards, with the goal of meeting the Leadership in
Energy and Environmental Design Silver level of certification.

1 Removal and replacement of existing Bighorn Creek culvert. The new culvert would be
designed for a 100-year flow. While final construction methods will be determined by NPS
in coordination with the selected contractor, the culvert replacement likely would be
constructed through a cut and cover method and would be scheduled during the dry
season when creek flows are low. Management of creek flows during construction would
likely occur by pumping around the construction zone with a sump pit at the upstream end
and with a silt sock or similar measure to minimize sediment and turbidity at the
downstream release point. The culvert replacement work would likely last one to two
weeks, not including advance work related to site preparation, installing the bypass, and
staging for construction. While the park intends to make every effort to maintain one lane
open in each direction as much as possible during the construction period, temporary
closures of all lanes of traffic may be necessary for brief, intermittent periods. Night work
may be considered to minimize disruption to park access, and measures such as placing
steel plates over work areas to facilitate access during non-work hours prior to full
completion would be explored.

1 Construction noise in the area. Note that construction noise would vary in length and
intensity depending on the work activities underway during the construction period. At
times, heavy trucks would be transporting materials to and from the project area and
construction staging areas, generating motor and traffic related noise. Earthwork and
grading trucks and loaders would operate in the early stages of construction, while paving
machines and rollers would operate during later stages. When buildings are being installed,
noise would include nail guns, hammering, and other typical building construction noises.
Construction noise would be intermittent with greater intensity during certain periods and
minimal noise in other periods.

2.2 Alternative 1 — No-Action

The no-action alternative would retain the existing entrance in its current configuration (see Figure
3). The entry kiosks, office building, and lane configurations would remain as they are currently.
With the exception of routine maintenance activities, no major improvements would occur. The
entry kiosks and office building would continue to pose the same operational challenges that occur
today given the age of these buildings, such as poor energy efficiency, lack of proper ventilation to
minimize exhaust from vehicles, challenges related to meeting federal accessibility standards, and a
lack of updated technology and systems. Issues associated with traffic congestion would continue.
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ALTERNATIVES

2.3 Alternative 2 — Retain Fall River Entrance at Current Location and Rehabilitate

Existing Buildings

In addition to the elements listed in Section 2.1, Alternative 2 would include the following
elements, also shown in Figure 4:

1
il

The entrance station area would be retained in its current location.

Two entry kiosks would be rehabilitated following the Secretary of the Interior’s Standards
for the Treatment of Historic Properties and a third entry kiosk would be removed and
replaced with a fully accessible entry kiosk (ABA-compliant) for use by employees with
disabilities.

The office building would be rehabilitated following the Secretary of the Interior’s
Standards for the Treatment of Historic Properties and some minor renovations to interior
spaces would occur. The existing restroom would be converted to meet federal accessibility
standards, and an addition to the office building would be constructed to accommodate
other necessary administrative functions. Accordingly, the building footprint would be
altered and expanded.

Approximately 14,000 sq ft of additional ground disturbance would occur outside of what
is already disturbed to expand the roadway and parking areas.

Approximately 17,500 sq ft of additional paving would occur outside of what is already
paved.
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ALTERNATIVES

2.4 Alternative 3 — Retain Fall River Entrance at Current Location and Replace
Existing Buildings with New Construction (Proposed Action and Preferred
Alternative)

In addition to the elements listed in Section 2.1, Alternative 3 would include the following
elements, also shown in Figure 5:

1 The entrance station area would be retained in its current location.

71 All buildings would be removed and replaced with newly constructed buildings that would
comply with federal accessibility standards and code requirements.

1 Approximately 16,000 sq ft of additional ground disturbance would occur outside of what
is already disturbed.

1 Approximately 19,500 sq ft of additional paving would occur outside of what is already
paved.

Alternative 3 in the NPS preferred alternative.



ALTERNATIVES

Figure 5. Alternative 3 — Retain Fall River Entrance Station Area at Current Location and Replace Existing Buildings with New Construction (Proposed
Action and Preferred Alternative)
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