Polychrome Area Improvements Update: 
What has been the civic engagement for the planning process so far? How and when can I get involved?
· The first comment period for the proposed project opened on September 29, 2021 and closed on October 29, 2021. During this time, the public was invited to submit comments on the planning process and the issues to be considered in the analysis. Public meetings were held virtually on October 13 and 14, 2021. A total of 108 people and 84 people attended the meetings, respectively. These meetings included an informational presentation and a Q&A period with NPS staff. A second comment period will open in January 2022 and two public meetings will also be held in January - check the “meeting notices” and “open for comment” tabs on PEPC for details.
What are the top 5 concerns that the NPS has heard during the planning process?
· The NPS received over 200 individual comments during the month-long comment period. In addition to the general public, the NPS received comments from the State of Alaska, businesses, inholders, and nongovernmental organizations. The following is an overview of the top five comment topics (determined by the number of times the topic was mentioned by commenters):
1. Alternatives: several commenters expressed concern about the design, alignment, or overall choice of the action alternative and suggested other alternatives including different alignments, complete closure of the park road beyond Mile 43, or changes to the proposed bridge design.
2. Visitor use: many comments focused on the impacts to visitor use and experience throughout the park and preserve area caused by the road closure and construction activities, including the combined impacts that could result from the Phase I (Polychrome Bridge) construction taking place at the same time as the Ghiglione Bridge construction.
3. General: comments included statements of general support or opposition to the project or portions of the project, questions about the funding and schedule, personal memories about the park, and other broad statements that did not fit into a specific or actionable category.
4. Data and available information: commenters often requested that certain reference materials be used, specific facts and data be included in the EA, or that relevant project documents be posted for the public to review, including the Expert-Based Risk Assessment and Value Analysis.
5. Geologic resources: many comments focused on geological resources in some way, with specific concerns about the stability of the area (including the impacts that climate change will continue to have), whether ice or rock blasting could or should be used, and whether the designs would be able to withstand an earthquake.
Where can I review the Expert-Based Risk Assessment and Value Analysis?
· NPS considered three alternate road alignments to bypass the Pretty Rocks landslide. An Expert-Based Risk Assessment (EBRA) was conducted to evaluate the risks of road closures or road failure associated with each, as well as a Value Analysis (VA) to determine which alignment would offer the greatest value to stakeholders. Based on these analyses, the NPS dismissed the north and south re-routes from further consideration. During the civic engagement period, several commenters requested that the EBRA and VA be provided to the public. These documents are appendices K and L of the Polychrome Project Delivery Plan developed by the Federal Highway Administration and can now be downloaded here. 
What is happening with the Section 106 (National Historic Preservation Act) process and tribal consultation?
· Compliance with Section 106 of the NHPA will be completed concurrent with, but as a separate process to, the EA. NPS initiated consultation with the Alaska SHPO and invited 22 consulting parties, including federally recognized American Indian tribes and Alaska Native Claims Settlement Act (ANCSA) Native Corporations, to comment on the NHPA determination of effect and participate in the development of an agreement document to mitigate adverse effects to historic properties. The public also had 30 days to review the NHPA determination and submit comments to the NPS by December 19, 2021. 
