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ptroductions

Cape Hatteras National Seashore
NPS Southeast Region

U.S. DOT Velpe Center
Stakeholders
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Study: Background

How project came akouit/Why it was initiated
Parkiservice project
G@oals/ebjectives andi needs
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Study:Background: What IS an
Altemativeiranspertaen Study:?

Alternative Transportation Systems

Bius, Trolley, Boait, Eerny, Multirmodal trails
(Bicycle/pedestrian), Tirain, diram) Carriage;, ELC:

PrOCess

Diata collection and assessmenitio existing conditions

IifansportatioNESpecific analysesianadiresearch
Development and assessmeniti ol strategjies/alternatives
Resulits

SUpPpRoRt Management decisions (e:a:, technology
selection)

Assess financial Teasibiliity
Develop or improve partherships

PUrchiase, lease, constrlct, o conitract nevw or enhanced
services and/or facilities EXPERIENGE YOUR AMERICA




Study: Background: Eunding

ETA Paul'S. Sarlbanes liransit iin the, Parks Progiram

EHWA/ETA Eederalf LandstAlternativer liransportation
Study (2001)
Programiincluded in SAEETEA=LCUNZ2005)
Annual funding| levell off = $20:25 millicn
40-50rprojectstunded each year
Program Goals

a Consenvernatural, histercal, anafcultural resources;

s Reduce congestion and pellution;

n |mpreye Visitor mobility and accessianity;

m Enhance Visitor experience; anad

m Ensure access to allincluding persensiwithrdisakilities.
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Study Purpoese

ldentiiy optimalitransportation strategjies for
SERVING Visitors originating fremithe villagesialong
Cape Hatteras destined for siveshwithin the Bodie
Island District of the Cape HatterasiNational
Seashore(e:gl Nags Head) Redanitheranaithe other
Villages te the north andiseuitn):
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Visitation

Steady annual visitation of

~2.25 million visits torCape CAHA Monthly Recreational
[Hatteras National Seashore Visitation
2004-2008 2006-2008

Peak visitation in June, 400,000
July,-and August (40-50% 300,000
ol total Vvisiits) Bt
significant visitationiin
spring and falifastwell
Dare County peak seasonal
pPopUlaticnNSI200;000
(Memoriall Bay te; Labor Day)
comparead teyear-round ™ 2006 ® 2007 = 2008
population of ~30,000:(Dare
County LandfUse Plan 2002)

200,000
100,000
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liransporntation Issues anad
Oppertunities (Preliminary)

Congestion due tersignificant seasenal visitation

Parking shortages due ternighrdemanadanae
limited supply

Safiety. concerns due to read Width (AccessiRoad),
travel speedsfandshoulderstiorbicycingMiNGEi2)

Simited acecess to) hbeach and tenwest ana seuith
Bodie Island

Vilnerabilit/ oitinirastrictbiferterstormidamaoE,
ParHerisiand dynamics; and climate cnange
EUitUre Increases intvisitaition ditie vo:

Restoration of Bodielsianaitighthouse

New: Visitor Centerion Bodie Isiandibistrct

Bonner Bridge replacemenic
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Study: Area

O

0 1Kilometer 5
0 1Mile
| Devil Hills

ri?ht Brothers National Memorial
Flight airstrip

Fort Raleigh
National
Historic Site Jockey's R
National Park Ser State Park, |

Whalebone Junction
Information Station

CoEna Beach

Bodie Island
tor Center
e Island Lighthouse

-Oregon Inlet

oregen Injer
&
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Study Area (Contlnued)

\Whalebone Junction Information;Station, Cape; HatterasiNational Seashore
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Study. Area (contrnued)

Coquina Beach \¥ ~.

Access Road |

Biodie Island District,; Cape Hatteras Natronal Seashore
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Study: Area (continued)

Marinarand Oregon inletiCampgrouna, Cape Haitteras NationallSEashore

EXPERIENCE Y OUR “AMERI|CA




Study Team

National Park Service, Cape Hatterasi National Seashore

Darrell Echols, Deputy Superintendant
GregiRobinson; Public Health Specialist/CivilFEnaInEE);

National Park Senvice Southeast Region Oifice

ElisaloethrSiahn; TransportationtPlanner/INES Broject Vianager
LeerEdwards, FLEP Program Ligisen/Broject OVersighnit

ULS: DO Velpe Nationhal Transportation Systems CEniter
Cindsey: Vierse, Community Planner/Constltant Project IVianager

Charlotte Buraer, CommunityRlanner/Consulitant Research and

Analysis SUpport
Kirsten Holder, Analyst/ConstltanitiResearchrancrARRINSIS SUP PO
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Study: Approach: lfasks

Evaluation off the existing transportation network and
existing and future project forecasted travel conditions;

Assessment off Unmet transportationtneeds (Existing and
projected); and

ldentification off alternative, sustainallelintegrated
transportationistrategies to adaiess neeas;

Consideration of multimodal and intermodal strategies
that promote interconnectvity; thisimay include new,
S\/StEMS O EXPansion or enancEmMEnt o existing
S)/StLEMS:

Coordinationteiefforts with ParkissORVAVianagemenit Plan
and General Management Plan) ther@uter Baniks
Transportation Study,, the Ouiter Banks Scenic Byavay.
Corridor Management Planrand etherrelevanit plans;
initiatives, studies, and plannine Partness:
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Study. Appreach: Timeline

Kick-Off Conditions Needs Alternative
Meeting and  Inventory/ Assessment Transportation
Initial Site Visit Assessment Analysis

Jan. 12-13 Sept. 1
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Discussion

Ongepingl transpertation anadlether major nitiaitives

Rartnership ©OpportURities
lransportation isstues and concenrms iorbBodieNsianae

Transportationtideas and seluticnstion BodieNsiand
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Cape Hatteras National Seashore
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