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p.2Meeting Housekeeping

• We will be recording this meeting.

• Please hold your questions and comments until the end of the presentation.

• Please use the Q&A Function to provide your comments.

• Please submit all comments to PEPC for the official record.  Further information on this
process will be included at the end of the presentation.

Before we begin...
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p.3Overview

The Great Falls area of the Chesapeake and Ohio Canal National Historical Park is the most visited part of 
the Park, due both to its diversity of unique natural and cultural resources, and its convenient proximity 
to the Washington, DC metropolitan area.  Annual visitation to this section of the Park has steadily 
increased during the 2000s, with dramatic growth during the COVID-19 pandemic to its current total of 
approximately 800,000 people per year. 

While a growing number of visitors means exciting opportunities for new public engagement, it also puts 
a strain on the natural, cultural, and staffing resources that make Great Falls such a significant and special 
place. These impacts are felt by visitors as they arrive and navigate the towpath, hiking trails and other 
recreational and cultural resources.  They are also being observed throughout the area’s natural plant and 
animal communities, as well as on the fabric of cultural resources. 

Plan Goals

Through this planning process, we hope to: 
1. Identify management strategies that promote the long-term stewardship of Park resources;
2. Continue to offer visitors safe access to high-quality national Park experiences;
3. Provide an appropriate range of Park facilities and services; and
4. Proactively engage key Park partners, stakeholders, and the public.
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p.4Planning Area

The planning area centers around the Great Falls 
Visitor Center including the main parking lot, the 
historic Great Falls Tavern and many other historic 
structures.  Olmsted Overlook and Billy Goat Trail 
Section A, both included in the planning area, are 
often accessed from here.

To the south, the planning area is bounded by the 
Angler’s parking lot, a less formal parking area 
adjacent to MacArthur Boulevard often utilized by 
boaters accessing the towpath or river.  

To the north, the planning area is bounded by 
Swain’s Lock (Lock 21), containing both the historic 
Lockhouse available for overnight stays, and the 
Swain’s hiker/biker campground.  A small road and 
parking lot serve both uses.



CHOH - Great Falls Area (Maryland) Development Concept Plan: Public Meeting 
June 26, 2025

p.5Issues and Opportunities to be Addressed

Visitor Experience

Resource Management

Safety

Parking and Traffic

Use of Historic Structures

Accessibility

Great Falls is the Park’s primary interpretive and educational center. Annually millions of history enthusiasts, hikers, bicyclists, and runners enjoy the canal’s towpath, originally 
built for mule travel. Watered sections of the canal provide further recreational access for canoeists, boaters, and anglers. The area offers exceptional scenic views, a variety 
of recreational experiences, and complex historical narratives representing a diverse history of people and communities interacting with this land and place. 

Diverse, rare, and endangered natural resources are critical to the health and character of the Great Falls area of the Park. The site contains remarkable cultural resources 
including canal-era structures such as the historic canal, wasteweirs, culverts, towpath, lockhouses, the Engineer’s House, and Great Falls Tavern. 

There are many safety risks in this area related to the Potomac River, canal, canal towpath, Billy Goat Trail Section A, and MacArthur Blvd. 

Traffic and congestion at entrances to this area of the Park are persistent and growing issues.

A variety of historic structures exist throughout this area of the Park, contextualizing the interpretation of the complex history of this place.  Disuse and vacancy are threats to 
any historic building, leading to deterioration.  Identifying appropriate uses for these structures will help ensure their longevity while providing appropriate uses for the park 
and its visitors.

Accessibility for all visitors to the fullest extent possible is a fundamental requirement for the Park.



CHOH - Great Falls Area (Maryland) Development Concept Plan: Public Meeting
June 26, 2025

p.6Process

August 2023: 
Internal scoping and preliminary concept development.

September 2023: 
30-day public Comment Period #1 for issues and opportunities to be addressed in the plan.

February 2024: 
Internal management strategies developed. 

May 2024: 
Indicators, thresholds, and adaptive strategies for visitor capacity developed in accordance with the Inter-
agency Visitor Use Management Council guidelines. 

August 2024: 
Agencies, Tribes, and partners to review preliminary management strategies. 

June 2025: (we are here)
Public Meeting & 30-day Comment Period #2 for public input on management concepts. 

October 2025: Draft concept plan

January 2026: Publish final concept plan
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p.7Issue: Visitor Experience

Visitation across Chesapeake and Ohio Canal National Historical Park (CHOH) has steadily risen from 
approximately 3 million to 5 million annual visitors over the past 15 years. The Great Falls area is the most 
heavily visited site within the CHOH with approximately 800,000 annual visitors. 

The Great Falls area of the Park is a nexus of many overlapping historic narratives and serves as a primary 
gateway for education and interpretive programming in the park. A canal boat operates from the Tavern. 
There is access by way of a boardwalk to Great Falls Overlook, a popular view of the falls which many 
come to see. Millions of hikers and bikers use the towpath through the site. Approximately 150,000 
visitors annually come to hike the challenging and beautiful Billy Goat Trail Section A. The river and canal 
attract anglers, rafters, and kayakers. There are remarkable engineering features and canal-era historic 
structures. The site also includes Park housing and other NPS operational functions.
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p.8Issue: Resource Management

The Great Falls area contains an array of remarkable cultural resources including canal-era structures such as the 
historic canal, towpath, lockhouses, and lift locks, as well as the Engineer’s House and Great Falls Tavern. The NPS 
has undertaken major efforts to restore, rehabiliate or preserve historic structures, including repairs to the canal and 
towpath, major stabilization projects, along with routine maintenance of the towpath, trails and historic buildings. 
Although canal infrastructure and historic buildings are stable, continued maintenance and routine repairs are critical. 
The canal prism is a unique piece of transportation infrastructure that offers both interpretive and recreational 
opportunities to visitors.  Maintaining water in the canal (or a portion thereof) and functioning locks is an important 
feature for visitors of all kinds.

Bear Island, home to Billy Goat Trail Section A, contains more than 100 rare, threatened, and endangered plant 
species and globally rare plant communities, making this area one of the most biologically diverse in the National 
Park system. High and increasing visitation creates stress for endangered species, natural habitats, paleontological 
resources, and geologically sensitive areas which can be negatively  impacted by off-trail hiking caused by trail 
congestion or along informal, social trails.  Diverse, rare and endangered natural resources are critical to the health 
and character of the Great Falls area of the Park. The Potomac River is a popular destination for paddlers, anglers 
and people looking to enjoy beautiful and dramatic vistas.  While many visitors access the Potomac River through 
the park, safe and formalized access points would allow for recreation access while protecting the rare plant 
communities that thrive along the river.

Erosion caused by heavy foot traffic is worsened by more frequent and severe flooding. Portions of the Billy Goat 
Trail Section A are regularly underwater because of high river flows. Flooding and seasonally high river flows, 
coupled with heavy visitation, exacerbate erosion on and along the trail. Temporary trail closures during high river 
flows or excessive heat have been necessary for visitor safety. Trail repairs have been made in some areas but not 
comprehensively. Options to reroute trails are limited because of the locations of wetlands, cultural resources, and 
endangered species. Additionally, the trail itself is a cultural resource and has been in its location for over 100 years.
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p.9Issue: Safety

There have been over two dozen fatalities in the Great Falls (MD) area since 2001, and each year 
hundreds of visitors are injured or require rescue on Billy Goat Trail Section A and from the adjacent 
Potomac River. Fatalities have resulted from drownings, falls, medical conditions caused by overexertion 
or heat, jumping into the canal or river, and other accidents. There have also been serious injuries and 
fatalities caused by conflicts among pedestrians, bicyclists, and vehicles along MacArthur Boulevard. 
The Billy Goat Trail Section A is a strenuous hike and sees approximately 150 trail evacuations and 
approximately 50-75 medical calls per year.

The geography of the Potomac River is one of the defining features of this area of the Park.  While 
rapids, falls and whitewater features are enjoyed by both visitors observing from the shore and paddlers 
navigating the river, these conditions are dangerous for those who are unprepared for them. Despite 
warning messages and attempts to increase preparedness of recreational users and improve search and 
rescue access and response, safety issues remain.  Swimming and wading are strictly prohibited because 
of the swift and potentially deadly river current. Many visitors ignore warning messages along the shore 
and continue to enter the water, particularly on warm days, resulting in many water rescues each year.

The towpath area between Angler’s parking access and the Tavern are high traffic zones for both 
pedestrians and cyclists. These conflicts can lead to accidents. 

Uncontrolled parking and informal river access has also contributed to safety issues on site. The primary 
emergency access point for first responders is the boat launch at the Angler’s parking area. Visitors use 
the access point to launch personal watercraft. Vehicles with trailers routinely park in the emergency 
access lane, blocking it and increasing emergency response times. Additionally, visitors park along the 
narrow shoulders of MacArthur Boulevard when lots fill or to avoid fees which has created safety conflicts 
and led to injury and fatal accidents.
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Goal: Improve safety, reduce congestion, and 
protect rare/endangered species on the trail.

Existing Condition:

Decision-Making Indicators:

• Currently the only blazed trail in the park with
moderate to difficult terrain to traverse.

• Creation of social trails impacts rare/endangered
species.

• Sections of difficult trail cannot by bypassed.
• High volumes of users cause widening of trail

surface and social trails.

• Identify thresholds of visitor congestion (or other
factors) at the Traverse which result in off-trail
hiking.

• Monitor impacts of visitor use and congestion on
endangered plant species along the trail.

• These indicators can help guide decisions about
possible solutions to address impacts to natural
resources, visitor experience, and safety.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Billy Goat Trail Section A - Congestion and Resource Protection
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Goal: Improve safety, reduce congestion, and 
protect rare/endangered species on the trail.

Strategies: Trail Interventions
• Consider boardwalk in sections of open terrain.
• Consider iron rung in difficult sections to aid in

traverse.
• Consider bypass trail for the Traverse.
• Consider post and chain in sections of high

congestion.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Billy Goat Trail Section A - Congestion and Resource Protection

Strategies: Managed Access
• Permit system to manage visitor use and/ or

group size.
• Permit requirements for high-use days or seasons.
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p.12

Goal: Ensure visitors are prepared to recreate 
safely on Billy Goat Trail Section A.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Billy Goat Trail Section A - Heat Safety

Existing Condition:
• Unprepared hikers underestimate the exposure of

Billy Goat Trail Section A on hot days.
• Hiking unprepared and without adequate water

can lead to heat-related emergencies.
• The trail system experiences dozens of heat-

related injuries, emergencies and rescues on high-
heat days.

Strategies:
• Park staff or volunteers positioned at trailhead on

high-heat days to caution hikers.
• Add water bottle filling stations near Visitor

Center.
• Possible trail closures on high-heat index days,

coordinated with local authorities.

Informational Indicators:
• Track number of Search & Rescue and Emergency

Response actions necessitated in Plan Area.
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Goal: Protect natural and cultural resources 
by eliminating social trails.

Existing Condition:

Strategies:

• Park users desire to access the river at non-
formalized trail locations.

• Park users hike off-trail to avoid the Traverse or
congested trail segments.

• As a result, users have created social trails
throughout the area.

• Educate visitors about sensitive resources and
staying on trails, and promote trail stewardship.

• Develop and formalize Billy Goat Trail Section A
Traverse bypass.

• Develop and formalize certain river access points
and eliminate infrequently used or informal
access points.

• Regularly maintain designated trails.
• Close and rehabilitate social trails.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Social Trail Management
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Goal: Facilitate river-based recreation and 
access while protecting natural resources.

Existing Condition:

Strategies:

• Currently, there are no formally designated or
maintained river access points within the project
area.

• Water access users put in at various points,
concentrated adjacent to parking areas at Great
Falls and Anglers parking areas.

• Dedicate one or more areas within the study area
for river access.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Social Trail Management - River Access

Note: Water based activity heat map from Strava. 
Circles indicate likely points of access. 
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Goal: Create system of clear, consistent, 
simplified signage throughout the project 
area.

Existing Condition:

Strategies:

• Signage is confusing, cluttered, inconsistent, and
in disrepair.

• Using prioritization process, identify points where
safety and wayfinding signage should be located.

• Priorities include river access trailheads and Billy
Goat Trail Section A (safety).

• Create clear hierarchical system of signage
typologies designed to meet visitors’ safety and
wayfinding needs.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Signage Clarity
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Goal: Protect the variety of rare and 
endangered species within the study area.

Existing Condition:

Strategies:

• Rare and endangered species are close to and
adjacent to trails and can be impacted by social
trails.

• Install facilities to keep visitors on trail such as
semi-permanent fencing, boardwalks, or post and
chain.

• Install signage to alert users of delicate resources.
• Restrict access to off-trail areas where resource is

under severe threat.
• Monitor potential impacts to resources to

determine threats.
• Consider managed access system for trail access.
• Potential permit requirements for high-use days

or periods.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Rare and Endangered Species Protection
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• Water is available at fountains at comfort station.
• Food access is intermittently available through

food trucks in the Great Falls Tavern parking lot.

Goal: Provide visitors consistent access to 
essential supplies for recreating safely and 
responsibily.

Existing Conditions:

Strategies:
• Renovate historic concessions stand to bring it

back into full service.
• Work with NPS concesssions program to provide

consistent access to potable water, food, and first
aid supplies in small area of Tavern Building.

• Add signage to help identify existing potable
water sources.

• Add bottle filling station to building exterior for
visitor use.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Consistent Access to Potable Water & Supplies
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• Recreational equipment is not currently available
for rental to visitors at the Great Falls area.

• Towpath and trail appropriate wheelchairs are
available with advance requests.

Goal: Facilitate appropriate outdoor 
recreational opportunities for visitors.

• Work with recreational outfitters to provide
recreational equipment rentals (e.g., kayaks
or bicycles) to operate out of existing historic
buildings.

• Continue and broaden awareness of towpath/
trail-appropriate wheelchair program.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Existing Conditions:

Strategies:

Additional Recreational Opportunities
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p.19Overnight Experiences

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Goal: Maintain and improve access to 
overnight experiences in the planning area.

Existing Conditions:
• Hiker/Biker camping is available at Swain’s Lock

(Lock 21).
• The Swain’s Lock Lockhouse is available for

overnight rental through the Canal Quarters
program and can be configured for ABAAS
compliance on the ground floor.

• Maintain Canal Quarters program at Swain’s Lock
(Lock 21).

• Consider converting camping area to a
reservation area rather than hiker/biker site using
the existing recreation.gov system (already in
progress).

Strategies:
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p.20Issue: Parking and Traffic

Some congestion occurs at the Great Falls Tavern Visitor Center parking area, the Swain’s Lock parking 
area, and at the Angler’s parking area one mile south. At Great Falls, during the high season, congestion 
occurs most weekends. On the approximately 2 days when the lot is completely full, active parking 
management is required by staff. In the past, the 15 highest use days had congestion that resulted in 15-
20 minute queues at the entrance station. As a result, the park must actively manage traffic in the parking 
area as well as throughout the trail, towpath, and walkways. Some visitors use the Angler’s parking area 
on the southern boundary of the project area because it is outside of the fee gate and a short walk to 
the popular trails . This parking area lacks formal organization, and can be disorganized and inefficient 
during high visitation periods.  With increased visitation and recreational use, there is greater opportunity 
for visitor conflicts along the towpath and trail system and towpath users and vehicles along MacArthur 
Boulevard. 
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p.21Tavern Area Congestion

Existing Condition:

Strategies:

• Configuration of intersection at Macarthur Blvd
and Falls Road causes delays and congestion
when Park visitation is high.

• Consider roundabout in lieu of intersection to
provide a more steady and smooth flow of traffic.

• Work in conjunction with County and State
Agencies to utilize non-NPS land.

• Provide fully-mountable curbs and splitter islands
for emergency and large vehicle access.

• Consider parking capacity signage to provide
visitors information before progressing down
Access Road.

Goal: Reduce traffic congestion at entrance 
road during peak periods caused by 3-way 
intersection.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility
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• Parking lot at Tavern Area fills up quickly during
peak visitation periods, causing traffic back-ups
on entrance road.

• Inadequate shoulder space on entrance road
makes queueing difficult, unsafe road conditions.

• Inappropriate U-turns on access road add to
safety concerns.

Tavern Lot Parking Congestion

Existing Condition:

Strategies:
• Create queueing area near entrance station to

allow cars to wait at side of road and not impede
the flow of traffic.

• Create vehicle turnaround to facilitate retreat of
vehicles not trying to wait for parking.

• Install parking lot occupancy sensors at entrance
station to help more clearly manage visitor
expectations.  Relay status to variable signing at
Macarthur Blvd/Falls Road intersection.

Goal: Address long queues at Great Falls 
Tavern Area lots.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility
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p.23Tavern Lot Congestion and Safety

Existing Condition:

Strategies:

• Parking lot safety conflicts between automobiles
and pedestrians stem from crowded lots, many
pedestrians, and location of pedestrian uses
(food-trucks, etc.).

• Formalize food-truck parking on sidewalk side of
lot to minimize pedestrian crossings.

• Install speed humps and cross-walks to increase
visibility and reduce speed.

Goal: Address parking lot safety and 
organization.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility
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p.24Angler’s Lot Congestion and Circulation

Existing Condition:

Strategies:

• Angler’s lot parking is unstriped, leading to
inefficient use of lots and congestion issues.

• Lack of formalized parking can lead to blocking
of emergency access routes.

• Stormwater and erosion can hinder access
between and around lots.

• Implement pervious, gridded ‘striping’ system or
metal parking ‘dots’ in lot to minimize site impact
and formalize layouts.

• Review emergency access signage needs.
• Expand entrance fee collection to facilitate future

improvements to visitor amenities and to ensure
consistency with main park entrance.

• Review opportunities for and implement
comprehensive stormwater facilities to mitigate
impacts on roads and paths at this lot.

Goal: Address parking congestion and ensure 
safety vehicle access.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility
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p.25Angler’s Lot Congestion and Circulation

Existing Condition:

Strategies:

• Angler’s lot parking is unstriped, leading to
inefficient use of lots and congestion issues.

• Implement pervious, gridded ‘striping’ system or
metal parking ‘dots’ in lot to minimize site impact
and formalize layouts.

Goal: Address parking congestion and ensure 
safety vehicle access.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Installation of metal parking dots, Glen Canyon National Recreation Area.
Image Credit: NPS
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p.26Angler’s Lot Pedestrian Access

Existing Condition:

Strategies:

• Pedestrian pathways at Angler’s parking lots are a
combination of social and formalized trails.

• Shared pedestrian and vehicle routes pose
potential safety concerns.

• Formalize selected social trails to provide separate
routes for vehicles and pedestrians.

• Provide signage to guide visitors along preferred
pathways.

• Consider physical dividers at shared vehicle and
pedestrian routes.

Goal: Provide safe pedestrian access from 
parking to towpath.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility
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• Swain’s Lock (Lock 21) lot parking is unstriped,
leading to inefficient use of lots and congestion
issues.

• Access road is narrow and cannot support
Parking.

• Day users utilize parking spaces intended only for
overnight users.

Swain’s Lock (Lock 21) Lot Congestion

Existing Condition:

Strategies:
• Implement pervious, gridded ‘striping’ system or

metal parking ‘dots’ in lot to minimize site impact
and formalize layouts.

• Add signage to restrict parking.
• Review possible enforcement actions.
• Consider converting camping area to a

reservation area rather than hiker/biker using
the existing recreation.gov system to minimize
camping traffic.

Goal: Address parking congestion and ensure 
access to Parking for overnight users.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility
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p.28Issue: Accessibility

Much of the historic fabric of the Great Falls (MD) area was constructed in ways that make it challenging to 
provide Architectural Barriers Act Accessibility Standards (ABAAS) compliant accessibility today, limiting the 
experience of the Great Falls area for visitors with disabilities. These conditions range from the composition, width 
and grading of the towpath, to proximity of parking areas and circulation through historic structures. 

The NPS is required to provide accessible experiences to visitors and employees pursuant to the Architectural 
Barriers Act (1968) and Section 504 of the Rehabilitation Act (1973), but must balance those with other federal 
laws requiring historic, cultural and natural resource management.  NPS will comply with ABA when making 
alterations to existing or creating new facilities or programming.  The NPS will fully engage in processes to 
determine how accessibility will be achieved, including evaluating treatment options and determining how 
to balance accessibility requirements with natural and cultural resource protection.  Improvements should 
be made to the greatest extent practicable to increase ABAAS compliance and accessibility for visitors of the 
broadest possible range of abilities.  Programmatic accessibility should be provided in situations where full facility 
compliance is determined to be technically infeasible and where programmatic accessibility is determined to be an 
appropriate alternative.

The NPS has considered core experiences of the study area as follows:
• Experiencing the historic towpath and canal.
• Viewing and experiencing historic structures within the study area.
• Viewing the falls and cliffs along the Potomac River.
• An overnight experience along the towpath and canal.

Some of these core experiences are already ABAAS compliant, such as experiencing the canal from the Canal 
Boat, experiencing some of the historic structures at the Great Falls Tavern area, and an overnight experience 
at the historic Lockhouse 21 at Lock 21. Other core experiences could benefit from improvements in their 
accessibility, such as a broader experience of the historic towpath and further accessible experience of historic 
structures at the Tavern area.  There are not currently ABAAS compliant routes for experiencing views of the falls, 
cliffs and Potomac River that are character defining features of this area.
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Existing Condition:

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Great Falls Overlook - Accessibility

Goal: Provide opportunity for all visitors to 
experience the Potomac River and falls view

•	 The Great Falls Overlook offers visitors a dramatic 
view of the falls that characterize this portion of 
the Park and the Potomac River.

•	 The route to the Great Falls Overlook follows the 
towpath and then a boardwalk traversing the 
sensitive landscape of Olmsted Island.  Beginning 
at the Great Falls Tavern, the overall distance is 
approximately 1 mile.   

•	 The towpath is largely flat and even, but its 
historic character as an unpaved surface requires 
regular preventative maintenance to meet ABAAS 
compliance for a walking surface.  Some existing 
grade changes along its historic route may be too 
steep to meet ABAAS compliance for a walking 
surface. 

•	 The existing boardwalk configuration includes 
ramping and railings as it navigates the terrain.  
A full survey is recommended to confirm this 
boardwalk is fully ABAAS compliant.
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Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Great Falls Overlook - Accessibility

• Improve ABAAS compliance of the towpath by
providing proactive and preventative maintenance
to keep a stable, flat and even surface along
portion of towpath between Tavern and Olmsted
Island boardwalk.

• Provide information signs to help set visitor
expectations for distance and condition of the
towpath and boardwalk along the journey.

• Evaluate existing grade changes along historic
towpath route for ABAAS compliance and
consider ramp or other improvements where
existing slopes are too great.

• Confirm ABAAS compliance of existing ramping
along Olmsted Island boardwalk.  Consider
reconfiguring if required and feasible in sensitive
landscape.

• Continue the Park’s current trail-appropriate
wheelchair loaner program to facilitate more
visitors with disabilities accessing Great Falls
Overlook.

Strategies:

Goal: Provide opportunity for all visitors to 
experience the Potomac River and falls view
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Goal: Provide opportunity for all visitors to 
experience the Potomac River and falls view

Existing Condition:
•	 The Washington Aqueduct Viewing Platform 

offers visitors an additional view of the Potomac 
that is significantly closer than the Great Falls 
Overlook.

•	 There is not currently an ABAAS compliant route 
for visitors to visually experience the Potomac 
River and falls at the Tavern area.

•	 While the towpath is mostly flat and even, it’s 
historic character as an unpaved surface does 
not meet ABAAS compliance for ‘stable walking 
surface’ without regular maintenance.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Washington Aqueduct Viewing Platform - Accessibility

Strategies:
•	 Provide proactive and preventative maintenance 

to keep a firm, stable, slip-resistant, flat and even 
surface for limited portion of towpath between 
lock ramp and Washington Aqueduct viewing 
platform.

•	 Construct ABAAS compliant path or ramp from 
towpath to viewing platform.  Coordinate with 
Army Corps for work outside NPS ownership.
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A variety of historic structures exist throughout this area of the Park, contextualizing the interpretation of 
the complex history of this place. 

Disuse and vacancy are threats to any historic building and lead to deterioration.  Identifying appropriate 
uses for these structures will help ensure their longevity while better serving the needs of the Park and 
its visitors.   Reviewing the variety of structures, their conditions, and the needs identified by both the 
Park and the public during comment periods, there is opportunity to bring new occupancies to buildings 
currently vacant while reinvigorating others that may not be fully utilized.  Of course, any uses in these 
historic buildings must be considered carefully against the impact to the historic fabric of the buildings 
themselves.
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Existing Condition:
•	 Great Falls Tavern currently used as Visitor Center, 

with second floor used as administrative space for 
NPS.

•	 Old Comfort Station currently used as bike 
storage.

•	 Pump House currently houses working electrical 
equipment.

•	 Concessions stand is in need of rehabilitation for 
future use.  The structure is not currently ABAAS 
compliant.

•	 Boiler House currently houses active mechanical 
systems.

•	 Other structures at the Tavern Area include the 
Gate House and the Washington Aqueduct 
Viewing Platform, which are maintained by the 
Army Corps of Engineers and excluded from this 
study.

Goal: Provide accessible resources for all 
visitors at Park interpretive center

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Tavern Area Historic Structures
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Strategies (Concept 1):

• Add small retail area at Great Falls Tavern for
pre-packaged snacks and beverages for visitors.
Maintain current use as Visitor Center, classroom
and administrative space for NPS and partner
organizations.

• Reconfigure Old Comfort Station to be a NPS
meeting and work space.

• Use Pump House as historical exhibit space.
• Reconfigure and rehabilitate Concessions

Stand to be space for recreational outfitter or
equipment rental concessionaire.  Address ABAAS
compliance issues at exterior.

• Boiler House to remain with active mechanical
systems.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Tavern Area Historic Structures
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Strategies (Concept 2):

•	 Add small retail area at Great Falls Tavern for 
pre-packaged snacks and beverages for visitors. 
Maintain current use as Visitor Center, classroom 
and administrative space for NPS and partner 
organizations.  

•	 Reconfigure Old Comfort Station and Pump 
House as space for recreational outfitter/retail 
concessionaire.

•	 Rehabilitate Concessions Stand for new food 
concessions use.

•	 Boiler House to remain with active mechanical 
systems.

Tavern Area Historic Structures

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility



CHOH - Great Falls Area (Maryland) Development Concept Plan: Public Meeting 
June 26, 2025

p.36

Existing Conditions:

Goal: Identify appropriate and beneficial uses 
of historic structures to meet Park needs.

• Engineer’s House currently used for storage.
Requires rehabilitation per Historic Structures
Report (HSR) recommendations prior to any use.

• Davis House currently utilized as Park staff
housing.  Additional staff housing needs persist.

• Nash House currently utilized as Ranger Station.
Existing entrance walk is not ABAAS compliant.

• Mule Barn utilized for animals and Park storage.

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility

Hill-Top Area Historic Structures
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Strategies:

•	 Convert the existing Nash House into Park staff 
housing.

•	 Continue use of Davis House as Park staff 
housing.

•	 Continue use of Mule Barn as mule housing and 
Park storage.

•	 Rehabilitate Engineer’s House per 
recommendations of Historic Structures Report.
Utilize structure as Ranger Station (administrative/
office space).  

•	 Provide new ABAAS compliant walkways to 
entrance of Nash House and Engineer’s House.

Hill-Top Area Historic Structures

Visitor Experience Resource Management Safety Parking & Traffic Historic Structures Accessibility
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Scan the QR code below to take you to the project 
PEPC website shown to the left or enter:  
https://parkplanning.nps.gov/
GreatFallsMarylandDevelopmentPlan

Please provide comment by July 28, 2025.

How to Use PEPC
Step 1: Scan the QR Code to Visit the PEPC Website

https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan
https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan
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Step 2: Click to Open Comment Page

Scan the QR code below to take you to the project 
PEPC website shown to the left or enter:  
https://parkplanning.nps.gov/
GreatFallsMarylandDevelopmentPlan

Please provide comment by July 28, 2025.

https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan
https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan
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Step 3: Download Information or Go Directly to Comment

Scan the QR code below to take you to the project 
PEPC website shown to the left or enter:  
https://parkplanning.nps.gov/
GreatFallsMarylandDevelopmentPlan

Please provide comment by July 28, 2025.

https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan
https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan
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Step 4: Provide Your Contact Information

Scan the QR code below to take you to the project 
PEPC website shown to the left or enter:  
https://parkplanning.nps.gov/
GreatFallsMarylandDevelopmentPlan

Please provide comment by July 28, 2025.

https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan 
https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan 
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Step 5: Enter Your Comments

Scan the QR code below to take you to the project 
PEPC website shown to the left or enter:  
https://parkplanning.nps.gov/
GreatFallsMarylandDevelopmentPlan

Please provide comment by July 28, 2025.

https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan 
https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan 
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Step 6: Submit Your Comments

Scan the QR code below to take you to the project 
PEPC website shown to the left or enter:  
https://parkplanning.nps.gov/
GreatFallsMarylandDevelopmentPlan

Please provide comment by July 28, 2025.

https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan 
https://parkplanning.nps.gov/GreatFallsMarylandDevelopmentPlan 
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Thank You!

Questions or Clarifications?
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